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TRANSMITTAL LETTER

On behalf of NCIC Correctional Services ("NCIC"), I am pleased to present Brown County our complete
response to Request for Proposal for Inmate Telephones System. NCIC has thoroughly reviewed,
understands, and complies with all aspects and provisions of this RFP. Provided throughout this proposal is
detailed information regarding how NCIC aims to provide reliable service to Brown County. This proposal
wiU remain open and valid for at least 180 days from the close date, if not longer.

NCIC successfully provided inmate telephone services from April 2016 to April 2020. During this time, the
service operated without incident, maintaining a strong performance record throughout the term. Our service
received positive feedback from facility staff and administration. Although the subsequent contract was
awarded to CTC through a competitive bid process, NCIC's prior performance was acknowledged with
satisfaction in quality and reliability of our services.

NCIC is a tmsted provider of communication services across the United States and 9 other countries,
providing a range of value-adding technologies and tailored service to more than 900 separate correctional
facilities, including County Jails, US Military Prisons, Bureau of Indian Affair Prisons, Private Prisons, Police
Departments, and Juvenile facilities. NCIC is extremely proud of the work we have done, and continue to do,
in the law enforcement community, where we support the daily operations of law enforcement, and provide
quality service for inmates, friends, and family members, aU while providing a vital service at the industry's
lowest rates. NCIC provides a comprehensive suite of investigative and communications technologies for
correctional agencies and the constituents they serve, including:

Inmate Telephone Systems
Video Visitation Systems
Messaging System
Inmate Ticketing System (Grievance, Requests, Etc.)
DocuSign for Inmates
Digital Mail Service
Voice Biometrics

Multi-functional Kiosks

Educational Tablets

Schoolhouse Learning Management System Educational Platform
Recharge for Re-entry program
Inmate Voicemail

Voice transcription and Keyword Alerts
Digital Law Library
Free access to our new 988 Suicide and Mental Health Crisis Hotline

Commissary Ordering

NCIC works closely with each facility parmer to establish which communications modules and applications
should be made available to the inmate population, and provides customized reporting to facUity
administration covering revenue generation, completion of inmate calls and video visitation sessions, etc.
NCIC is proposing a fitily turnkey, integrated inmate communications platform and service solution which
includes all technologies and network requirements requested in the County's RFP.

NCIC's overall proposal for Brown County revolves around leading security and investigative technology and
a sturdy, transparent compensation offer that will provide the County with a water-tight method of
forecasting the monthly earnings related to the inmate telephone environment. NCIC enjoys the reputation
of being the only large inmate telephone provider operating with complete transparency in all dealings and
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iinderstands a reasonable profit can be attained while providing fair, low calling rates and minimal fees. NCIC
also enjoys the benefits of being the largest employee-owned inmate communications provider in the United
States and not beholden to the demands of private equity groups and offshore interests; our shareholders are
our facility customers and constituents they serve, as well as our own employees.

NCIC is proud to offer these key strengths:

•  Secure. Reliable, and Cost-Effective Connumunications: We deliver dependable, secure
communication services at an affordable rate, ensuring uninterrupted access for facilities, inmates, and
their loved ones.

•  Inter-Agency Investigative Access: Call records remain accessible across facilities, enabling seamless
collaboration between correctional agencies during investigations.

•  Trained professional staff and leadership: Our knowledgeable staff and leadership team are dedicated
to providing responsive, expert service and long-term support for facility operations.

NCIC is trusted across the United States to provide communications services and welcomes the opportunity
to extend our services to Brown County, with reliable yet affordable communications, superior customer
service, and technology. NCIC confirms there is no conflict of interest regarding other clients, or contracts
of property interest for this project.

As you evaluate our proposal, we hope you consider NCIC as your preferred provider for Inmate
Communications Services. NCIC is a Texas-owned corporation located at 607 East Whaley, Longview, Texas
75601, telephone 903-757-4455, fax 903-757-4899. Please feel free to contact me for any clarifications or
additional information regarding this proposal as weU as contractual obligations for this award. Thank you
again for your consideration.

Sincerely,

Doug Morgan
Regional Sales Manager
doug.morgan@.ncic.com
Cell: 903-806-5884
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COMPANY PROFILE

Network Communications International Corporation dba NCIC Correctional Services is a Texas-
owned corporation and is the longest mnning telecommunications carrier in the inmate telephone
industry. NCIC is located at 607 East Whaley, Longview, Texas 75601 and can be reached by our
customers via telephone at 903-757-4455, via fax at 903-757-4899, email at support@,ncic.com. or
www.ncic.com. Company principals William Pope and Jay Walters offer more than 62 years of
combined experience in the imnate communications industry. NCIC is headquartered in Longview,
Texas with satellite offices in Alabama, California, Iowa, Georgia, Minnesota, Missouri, North
Carolina, Wisconsin, Mexico, El Salvador, Ecuador, Panama, and Honduras. In the event an inmate
from Brown County is transferred to any facility serviced by NCIC, all associated data could be
accessible to the Coimty, if needed for investigation purposes.

NCIC has over 157 employees including full-time field technicians, with approximately $90 Million
dollars in revenue per year. In total, our platforms handle and record in excess of 700,000 secure
phone calls, video visits, and text messages per day. NCIC is the large inmate communications
provider in the U.S. that has not been sued for overcharging inmates and friends and family on calling
rates and fees. NCIC provides the lowest calling rates and fees in the industry and has never received
notification of an overcharge. Furthermore, NCIC has had no contract terminated for any reason in
the last five years and NCIC is not currently involved in any litigation and has no claims against it.
NCIC is a tmsted provider of inmate communications services in the United States and nine other
countries, providing a range of value-adding technologies and tailored service to more than 900
separate correctional facilities, including County Jails, US Military Prisons, Bureau of Indian Affairs
Prisons, Police Departments, Private Prisons, and Juvenile facilities. NCIC is extremely proud of our
continued accomplishments in the law enforcement community, supporting the daily operations of
law enforcement, providing quality service for inmates and friends and family members, all while
providing a generous return to our facility partners.

NCIC's overall proposal revolves aroimd leading security and investigative technology and a low,
transparent approach to calling rates and fees. NCIC enjoys the reputation of being the only large
iiunate telephone provider operating with complete transparency in all dealings and understands a
reasonable profit is attainable while providing fair, low calling rates and minimal fees. NCIC also
enjoys the benefits of being the largest employee-owned inmate communications provider in the
United States - not beholden to the demands of private equity groups and offshore interests -
shareholders are our facility customers and the constituents served. AH aspects of NCIC's proposed
Imnate Communications System wiU be offered at no cost.

NCIC wiU provide a comprehensive suite of investigative and communications technologies for
correctional agencies and the constituents served, including Inmate Telephone Systems (ITS), Video
Visitation Systems (WS), a recent upgrade on our call transcription system, voice biometrics, multi
functional Inmate Kiosks, Mail Scanning Solutions, Iiunate Tablets, grievance services, educational
and rehabilitative courses, and more. All proposed communication software included in our response
was developed in-house by NCIC over the years - we are not proposing to re-seU communications
software from a 3rd-party provider. Part of what makes NCIC's system unique is that a lot of the
features have been developed based on communication with our Facility partners and tailored to
meet their requirements and needs. NCIC's proposed platforms are a completely scalable system
capable of providing collect and debit calling throughout a wide set of communications products.

NCIC has been providing seciure phone service in correctional facilities since 1998 and redesigned
our Inmate Call Engine ("ICE") platform in 2007 to focus exclusively on jails and prisons along with
the technology and inffastmcture to provide a secure 100% VoIP network. Originally a wholesale
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network provider facilitating our technology and services to our independent inmate telephone
providers, NCIC quickly grew and evolved into the third largest inmate communications provider in
operation, but unlike the other correctional communication providers in the industry, is not owned
by private equity firms with a confusing myriad of multinational ownership. NCIC has remained an
employee-owned operation, granting us the flexibility to invest in technology and product
development. Owned and based in the State of Texas, NCIC values the opportimity to provide this
RFP response for inmate communications for Brovra County.

NCIC's InTouch Video Visitation and Tablet Systems are the newest platforms to the industry,
having been jSrst rolled out in 2019 and now in over ISO jails, providing both on and off-site video
visitation, inmate messaging, unlimited customizable inmate requests (grievances, PREA, medical,
dental, general requests, ICE requests, religious, maintenance, etc.), along with Unks to various
services, such as educational content, rehabilitative programs, commissary. Immigration
Information Websites, Consular websites. Veteran Services, approved videos, inmate information,
and access to inmate documents / handbooks.

NCIC will work closely with each facility partner to establish the best communication modules and
applications for the inmate population along with customized reporting for facility administration
covering revenue generation, completion of inmate calls, video visitation sessions, etc. NCIC's
proposed solution is a fully turnkey, integrated inmate communications platform and service solution
which includes aU technologies and network requirements requested in the RFP.

NCIC understands that vendor relationships in the correctional industry are defined by the quality
and reliability of ongoing facility support. NCIC is proposing 24/7/365 facility and customer
support, regular preventative maintenance visits, and an escalation path for any unresolved issues
that includes aU key NCIC personnel, up to and including the President / Co-Owner of the company.
NCIC's technicians wUl be responsible for installing aU communications equipment at the County,
as weU as continuous maintenance, for the life of the Agreement. AdditionaUy, Friends and FamiUes
of inmates wiU enjoy a superior level of Customer Support, with around-the-clock access to a live
representative for answering questions and addressing concerns.

NCIC has provided responses delineating our proposal to accomplish meeting the County's needs
and providing a communications service unmatched by other service providers. NCIC is tmsted
nationwide and intemationaUy to provide a range of secure inmate communications services and
welcomes the opportunity to provide our services to Brown County with reliable yet affordable inmate
communications, superior customer service and technology to enhance facility operations and
financial returns over the coming years.

NCIC Correctional Services is a financiaUy sound and privately owned company with no parent or
holding companies, operating with zero debt and maintaining full control over our financial
decisions and long-term planning. This independence allows us to reinvest directly into our
technology, infrastmcture, and customer support, ensuring long-term stability and reliability for our
partners. Our debt-free status reflects our fiscally responsible management and commitment to
sustainable growth. NCIC has provided a copy of oxir audited financial statements covering the last
2-year period, submitted separately online.

The Texas map on the following page shows current NCIC facility customers utilizing the proposed
system, including those near Brown County. NCIC's corporate headquarters are located right here
in Texas, where aU primary administrative and operational functions are managed. It is worth noting
that NCIC has been a longstanding supporter of the Texas Sheriffs Association and Texas JaU
Association.
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REFERENCES

Facility Name: Tom Green County

Facility Address: 1  4382 US 277 N, San Angelo, TK 76905
Contact/Title: Major Beth HoUand-MuU
Telephone Number(s): 1  325-659-6599

Email Address: beth.holland-muU(2),co.tom-s'reen.tx.us

Contract Period November 2023

Scope of Work !  Inmate Telephone Services and Tablets

Facility Name: WiUiamson County

F acility Addres s: 306 W. 4"^ Street, Georgetown, TX 78626
Contact/Title: Kathleen Pokluda, Chief

Telephone Nnmber(s): 512-298-2621

Email Address: kathleen.pokluda®wilco.orp
Contract Period August 2022

Scope of Work Inmate Telephone Services, Video Visitation, Tablets,
Mail Scanning, Ticketing, Forms, Law Library, and

Educational Content

Facihty Name: Kaufman County Sheriffs Office
Facility Address: 1900 E. US Hwy 175, Kaufman, TX 75142

Contact/Title: Lori Compton, Chief
Telephone Nnmber(s): 972-932-9721

Email Address: lori.compton®.kaufmanso.com
Contract Period July 2019

Scope of Work Inmate Telephones, Kiosks, Video Visitation, Mail
Scanning, Messaging, Tablets, Law Library, Educational

Content, Voice Biometrics, and Transcription

Facihty Name: Atascosa County Jail

Facihty Address: 1108 Campbell Avenue, jourdanton, TX 78026
Contact/Title: Captain Jose Mendoza
Telephone Ntimber(s): 830-769-3434 ext. 2248

Email Address: iose.mendoza(®,asco-tx.ore-
Contract Period March 2019

Scope of Work Inmate Telephone Services, Video Visitation, Tablets,
]MS and Commissary Integrations

Facihty Name: Hopkins County
Facihty Address: 298 Rosemont St, Sulphur Springs, TX 75482
Contact/Title: Kenneth Dean, Jail Administrator
Telephone Nnmber(s): 254-216-0414

Email Address: kdeanf®,hopkinscountvtx.org
Contract Period February 2019
Scope of Work Inmate Telephones, Kiosks, Video Visitation, Mail

Scanning, Messaging, Tablets, Law Library, Educational
Content, Voice Biometrics, and Transcription
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BROWN COUNTY SHERIFF'S OFFICE

1050 W Commerce Brownwood, TX 76801

(PHONE) 325-641-2202 / (FAX) 325-641-2481

REQUEST FOR PROPOSAL

BROWN COUNTY, TX is requesting proposals for the good(s) and/or service(s) listed
below, subject to the terms and conditions of the Request for Proposal and the
accompanying specifications.

At the appointed time proposals will be opened in the presence of the Brown County
Commissioner's Court. Proposals arriving to the Sheriffs Office after the appointed date
and time will be considered late and will not be opened.

ITEMS AND/OR SERVICES:

RFP REQUEST DATE:

RECEIPT DEADLINE:

OPENING DATE:

OPENING TIME:

INMATE TELEPHONE SYSTEM

8/4/2025

8/29/2025 by 5:00 pm

9/2/2025

9:00 am

^(JUHHRESPaNSE: HAS READ. AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.
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VENDOR INFORMATION SHEET

Company Name Network Communications International Corp.
dba NCIC Correctional Services

Mailing Address 607 East Whaley Street

Longview, TX 75601

Fax Number

Email Address doug.morgan@ncic.com

Phone Number 903-806-5884

903-757-4899

SIGNATURE

Name & Title Authorized to Sign Bid (Print or Type) Doug Morgan, Regional Sales Manager

Signature Date August 26, 2025
17 C7
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rCORRECTtONAL SERVICES

STATEMENT OF QUALIFICATION

The following statements relating to experience and general qualifications of the proposing firm as
submitted in conjunction with the Request for Proposal, as part thereof, accuracy of information is
guaranteed by the proposing firm and included in the evaluation of the proposals.

Name and Address of Proposing Firm: Network Communications International Corp, dba
NCIC Correctional Services
607 E Whaley Street
Longview, TX 75601
Telephone: 903-757-4455
Fax Number: 903-757-4899

1. Number of years proposer has been in this business: 30 Years

2. Proposing firm must have satisfactorily completed or currently maintained FIVE (5) contracts of
similar size in the last five (5) Years.

(a) Facility:

Contact Name:

Telephone:

(b) Facility:

Contact Name:

Telephone:

Tom Green County

Major Beth HoUand-MuU

325-659-6599

Williamson County

Chief Kathleen Pokluda

512-298-2621

(c) Facility:

Contact Name:

Telephone:

ICaufman County Sheriffs Office

Chief Lori Compton

972-932-9721

(d) Facility:

Contact Name:

Telephone:

Atascosa County Jail

Captain Jose Mendoza

830-769-3434 ext. 2248

(e) Facility:

Contact Name:

Telephone:

Hopkins County

Jab Administrator Kenneth Dean

254-216-0414
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TERMS & CONDITIONS OF THE REQUEST FOR PROPOSAL (RFP) ~

PREPARATION OF THE REP

1. Proposing firms are expected to examine any drawings, specifications, terms and conditions,
general or special conditions, schedules and all instructions for the purpose of this RFP. Failure to
do so will be at the proposer's risk.

2. Each proposer shall fiimish the information required in the RFP. The proposer shall print or type
their name on the face sheet of the RFP.

3. Erasures or other changes must be initialed by the person signing the RFP.
4. RFP's signed by an agent of the company must be accompanied by evidence of their authority.
5. If unit prices are requested, imit price shall include packing unless otherwise specified. If an error

is made in the extension of unit pricing, the imit price will govern. In all cases, the unit cost
multiplied by the quantity proposed will determine the extended cost of a line item.

6. Delivery charges are to be prepaid and included the proposed pricing.
7. All items quoted that require utilities shall have local service. Proposer shall submit upon demand,

a list of servicing agent's name, address, and phone number.
8. Alternate products for those requested in the bid will not be considered unless authorized by the

RFP.

9. The terms, conditions and specifications listed in this proposal constitute the total terms and
conditions that will be acceptable. Brown County will not be bound by conditions other than those
stated.

10. Quantities shown for each line item are minimal requirements. Brown County reserves the right
to purchase additional items against this RFP on an "as needed" basis if pricing remains the same
for the period of one (1) year (twelve months) from date of the opening. Brown Coimty reserves
the right to issue multiple Purchase Orders by line item(s) at unit prices quoted.

11. Prices quoted shall be firm for a period of ninety (90) days fi:om date of proposal opening.
12. Brown County Government is not subject to taxation. A tax exemption certificate will be provided

upon request.

IEHHRESPONSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.

SUBMISSION OF THE RFP

1. The proposal is to be enclosed in a sealed envelope addressed to Brown County Sheriffs Office Attn:
Les Kames-Phone Proposal at the address on the face sheet of the RFP. The envelope is to include the
name and address of the proposing firm and the date and time of the proposal opening. Vendor shall
submit One (1) original and Five (5) copies of their proposal.

2. Faxed and/or emailed proposals will not be accepted.
3. All price quotations and related proposal materials must be received in a sealed envelope. Time, date

and nature of proposal must be clearly marked on face of sealed envelope.

RESPONSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.

LATE RECEIPT OF THE RFP

1. The proposal and modifications or withdrawals thereof received after the time set for opening will not
be considered.

2. Proposals must be received by the Brown County Jail prior to 5:00 p.m. on the appointed date. Time
will be determined by the clock in Brown County Jail and once its agent or their designee determines
the time is 5:00 p.m., no other proposals will be accepted.

J^ULflldBESPONSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.
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AWARD OF THE CONTRACT

1. The contract will be awarded to that responsible proposer whose proposal will be most advantageous
to Brown County, price and other factors considered.

2. Brown County reserves the right to reject any or all proposals at its sole discretion and to waive
informalities and minor irregularities in the proposals received.

3. Brown County may accept any item or groups of items proposed unless the proposer qualifies the
proposal by specific limitations. Unless otherwise provided in the schedule, proposals may be
submitted for any quantities less than those specified; and Brown County reserves the right to make
an award on any item for a quantity proposed at the imit price offered unless the proposer specifies
otherwise in the proposal.

4. A purchase order which will be issued to the successful proposer within the time for acceptance
specified in the RFP shall be deemed to result in a legal and binding contract without further action
by either party.

5. Brown County reserves the right to award this RFP by line item, groups of items, or lump sum RFP,
whichever is deemed to be in its best interest.

6. The proposer must state number of business days for completed delivery, after receipt of order (Days
ARO). Delivery time quoted after receipt of order (A.R.O.) may be a factor in RFP award.

7. Payment will be made within thirty (30) days after receipt of invoice and/or delivery of materials;
whichever is later. Prompt payment discounts will be considered in the evaluation of this RFP.

8. In compliance with this RFP, in consideration of the detailed description attached hereto; and subject
to all conditions thereof, the undersigned agrees, if this RFP be accepted, to fumish any or all of the
items upon which prices have been quoted in accordance with the specifications applying at the price
set opposite each item. The undersigned further agrees, if awarded an order or contract, to enter into a
written contract, if requested, specifically agreeing to indemnify, protect, defend and hold harmless
Brown County Government, it's servants and employees from all claims, suits or demands for payment
that may be brought against it arising out of the use of any product or article that becomes a part of an
order or contract. Proposer further agrees to indemnify, protect, defend and hold harmless Brown
County Government, it's servants and employees from all claims, suits or actions of every nature and
description brought against it for, or on account of, any injuries or damages received or sustained by
any party or parties, or by employees and servants of the undersigned or agents arising out of or in the
course of fulfilling an order or contract.

KCESErESPONSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.

USE OF TRADE NAME/ALTERNATE PRODUCT

1. The use of the name of a manufacturer, brand, model or make used in describing an item does not
restrict the proposer to that manufacturer. Others will be considered if they meet or exceed the items
specified.

2. All RFP's must meet or exceed the enclosed specifications. Proposer must indicate manufacturer's
name, and model number offered. If proposer fails to provide this information, and an award is made,
then the proposer shall supply the item(s) as specified. All items supplied by the successful proposer(s)
shall be: 1) as per manufacturer's name, model number and description quoted; 2) new and unused;
and 3) meet OSHA standards. Remanufactured and/or reconditioned items will be unacceptable.
Items delivered not meeting these requirements shall be subject to return and replaced at no additional
cost to Brown County Government. Any exceptions to the specifications must be clearly noted and
documented. Product literature and manufacturer cut sheets to be included with the RFP for all
products quoted other than specified. RFP will be considered incomplete for failing to include required
product literature along with RFP and may be rejected.
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3. When an alternate manufacturer, brand, model or make is proposed. Brown County will determine if
the item proposed does meet or exceed the items as specified.

4. Proposer shall submit sample upon request to properly evaluate product. Sample shall be submitted
within five (5) business days of request, and at no additional cost to Brown County.

5. Brown County reserves the right to request any additional information deemed necessary in the
evaluation of this RFP. Requested information shall be submitted within five (5) business days from
date of request.

6. Brown County and/or federal, state and local agencies must have access to Brown County, documents,
papers, and records related to this purchase or contract from the successful vendor(s). This access
along with all contract related documents for this RFP award must be available for a minimum of three
years from final payment of purchase order and/or contract to comply with federal retention
regulations.

J^CJHHrESPONSE : HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.

GOVERNING LAWS & POLICIES

1. The laws of the State of Texas shall govern this contract, and all obligations of the parties are
performable in Brown County, Texas.

2. LICENCES - PROPOSERS ARE REQUIRED TO HAVE A CURRENT BUSINESS LICENSE
AT THE TIME REP'S ARE SUBMITTED. REP'S EROM VENDORS WITHOUT A

CURRENT BUSINESS LICENSE WILL BE DISQUALIEIED. It is the proposer's
responsibility to determine if a Brown County Business License is required.

I^^CHBDSRESPONSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.
NCIC's is providing our Texas Certification on the following page.

THIS SECTION INTENTIONALLY LEFT BLANK
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INSURANCE

The contractor will maintain, at their expense adequate insurance coverage to protect them from claims
arising under the Worker's Compensation Act, from claims for damages resulting from bodily injuries
and damage to their property and from claims for damage to any Brown County property while delivery
is being made. A certificate of insurance must be on file in the Purchasing Department before work may
begin.

ESPDIMSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.

NCIC will provide a Certificate of Insurance upon award.

EVALUATION CRITERIA

Proposal evaluations will consider the following criteria:
• Vendor qualification information

• County's past experience with the vendor
•  Services offered

• Responsiveness to the Request for Proposal
• References

•  Price/Commissions offered

• Compatibility with our IMS
• Compatibility with our commissary provider

JRESPONSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.ffilNCIC
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INMATE TELEPHONES, VIDEO VISITATION AND TABLET SERVICES
REQUEST FOR PROPOSAL

PURPOSE; To establish specifications for inmate telephone and video kiosk/tablet services for the Brown
County Jail.

1

EfflEHHRESPOWSEs READ, AGREE, AND WILL COMPLY.
y

POLICY: It is the policy of Brown County Government to contract for inmate communication products
and other related services for the Brown County Jail.

U^CSHERESPONSE: READ, AGREE, AND WILL COMPLY.

GENERAL SPECIFICATIONS: Brown County Sheriffs Office is requesting proposals for inmate
telephones and any additional services to streamline the operations of the Brown County Jail.

I^CDEHSRESPOIMSE: READ, AGREE, AND WILL COMPLY.

INTENT: Brown County intends to contract with a vendor in order to provide telephone and video
services for inmates at the Brown County Jail.

^GHSRESPONSE: READ, AGREE, AND WILL COMPLY.

SCOPE: The contractor shall provide all labor, supervision, and materials required to install, operate,
and maintain all telephone communications equipment necessary for the operation of required telephones,
video visitation kiosks/tablets at the specified locations at no charge to Brown County. The contractor
shall be responsible for all aspects of the inmate telephone system such as acquisition, installation,
operation, service, training, and maintenance. All telephone service related to the inmate telephones and
related equipment must be provided at the contractor's own expense and Brown County shall incur no
cost for any portion of the installation, service, training, or maintenance throughout the term of the
agreement

ESPOIMSE: READ, AGREE, AND WILL COMPLY.

LENGTH OF CONTRACT: Negotiable.

^CJHSR ESPO WSEs read, agree, and WILL COMPLY.

RESULTING CONTRACT: The contractor acknowledges Brown County can terminate this contract with
cause with a written notice presented to the contractor with a minimum of thirty (30) day notice. If the
contractor fails to perform up to the conditions of the contract, in Brown County's judgment. Brown County
will communicate the problem(s) to the contractor in written form. The contractor will have ten (10) days to
rectify the problem(s). If the problem(s) are not corrected or reoccur. Brown County may immediately
terminate the contract. The contractor will not be relieved of any obligation of payment of commissions earned
up to the date of cancellation. The contractor may be in default or excluded by (but not limited to):
(i) Failure to pay commissions on time;
(ii) Failure to provide preventive maintenance on the system;
(iii) Failure to keep equipment repaired in a timely manner, within twenty-four (24) hours of notification;
(iv) Charging telephone customers rates in excess of agreed upon rates or above allowable rates as set forth by

the FCC.

(v) Other considerations preventing the proper operation of the inmate telephone services.

[^CEBERESPONSE! HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.

Page| 17



$<ZHB
COftRECnOPiAL SERVICES

EQUIPMENT: This request for proposal shall cover the following equipment at the Brown County Jail:

Inmate Telephones 30

TOTAL INMATE PHONES

Visitation Phone Pairs

Video Visitation Units

12

Inmate Units 23

Visitor Units 0

TABLETSA^IDEO KIOSKS

MONEY KIOSKS

To be

considered

The contractor acknowledges that after the initial installation the number of inmate telephones/video
kiosks/tablets may be increased or decreased based on need of the facility and industry standards at no
cost to the Cormty.

MSHBRESPONSEs HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.
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MINIMUM REQUIREMENTS OF INMATE TELEPHONES:

The contractor is to provide inmate telephones and related equipment at the specified locations as set forth
in this proposal.

^^CJEErespdimse: read, agree, and will comply.
NCIC is proposing a fully turnkey, integrated communications platform and service solution which
includes all technologies owned, operated and supported by NCIC, as well as network requirements
requested in the County's RFP.

The inmate telephone system shall only allow prepaid calls except for those telephone numbers designated
by the Brown County Sheriffs Office.

^^CJEDSRESPONSE: read, agree, and will comply.
The proposed system offers automated coUect, pre-paid collect, and debit calls. The pre-paid collect
application supports prepaid collect international calls to any country, in addition to domestic
calling. CaUs to Canada, Mexico and Puerto Rico, a majority of international calling, can be
processed as automated collect calls; all other countries require prepayment. The proposed system
is the only one in the industry that allows traditional collect calhng to these countries, which further
encourages the use of the inmate phone system, and stimulates inmate spending on phones,
commissary, etc. (because inmates are more easily able to request funds deposited from
friends/family overseas). The platform can reach any country in the world and NCIC's US-based call
center is staffed with biUngual operators capable of accepting international payment via a credit card.

NCIC's Secure Collect accounts allow friends and family to use a single account for all
communication services, including telephones calls, video visitation, and inmate messaging. This
ensures called parties are not charged account setup fees for each individual deposit made to their
account.

The system shall allow call blocking to prevent calling to the following:
•  911;

•  800, 888, 900, and other toll free numbers;

•  411 or other directory assistance numbers;
•  Sheriff s Office numbers including both office and home telephone numbers of persotmel;
• Direct dial long distance services;
• Other telephone numbers at the discretion of the Sheriffs Office.

>^32IH13RESPDIMSE: has read, agree, and will comply with all items above.
The proposed system prohibits access to 800 and 900 t3q)e services. NCIC has a maintained database
of blocked numbers which can be shared with the Facility for approval, as required. A small but
representative sample of the blocked number database includes 800, 888, 877, 900, 700, 911, 411, 311,
0, 950, 976, 555-1212 arid lO-lOxxx numbers. The database is updated regularly. At no time vdU
inmates be able to reach a live operator or 411 information-type services or any such access to items
listed above. The Facility can block and unblock an unlimited quantity of telephone numbers without
NCIC's assistance although NCIC's support team is available to assist if needed. Each blocked
number will contain descriptive information regarding how and when the block was applied (as well
as date/time stamped). Blocked numbers can easily be unblocked, if deemed appropriate.
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The system shall allow call passing for free calls to the Local Public Defender, Federal public defender,
bail bondsmen, or other numbers at the discretion of the Sheriffs Office.

I^gSEHHRESPONSE: READ, AGREE, AND WILL COMPLY.
Free call configurations available within the proposed system are extremely granular and
customizable and can be based on individual inmate telephones, specific destination phone
numbers, specific inmate PIN, and can further be controlled by time-of-day allowances. Free call
allowances are based on the requirements / preferences of the County. All free calls (aside from
authorized non-recorded) are recorded and stored in the system, as with charged calls.

All calls except for those marked as verified attorney-client privilege will be recorded. NCIC works
diligently to ensure that all calls between inmates and their verified attorneys are not recorded. NCIC
is the only large Inmate Telephone Provider that has not been a party to legal proceedings for
mishandling Attorney-Client calls. If required, NCIC wiU work with the incumbent provider (or the
Facility / County) to receive an export of existing 'Privileged' numbers from the existing system.

The system shall have call timing to preset the maximum call length time.

)^(5J13HrESPONSE: read, agree, and will comply.
The proposed system has a facihty-wide call duration default that staff can change based on inmate
PIN, specific telephone, or groups of telephones, or even destination phone number dialed.
Administrators can set a maximum number of inmate calling minutes per day, week or month and
provide phone access at certain times of the day. The proposed system can customize the available
calling hours by day, by individual inmate, by destination number, by specific inmate phone, by
facility or system wide. Once the call duration is within 1 minute of the time limit, the automated
operator provides a warning to both parties that the time limit has been reached.

The system shall have fraud protection against switch calls, credit card calls, directory assistance calls,
call forwarding, conference calls, etc. The system shall not be capable of receiving incoming calls.

)^JG!!13HRESP0IMSE: read, agree, and will comply.
The proposed system prevents chain dialing and secondary dial-tone; inmates cannot make a second
call until the first call is completed, and the handset is replaced onto the phone cradle. The proposed
system allows one-way, out-going service only, preventing any inmate telephone from receiving
incoming calls. The centralized call switching uses a VoIP network connection to the inmate phones
and not the public switched telephone network (PSTN).

NCIC's patented Three-Way Call Detection system listens for silence detection on a near-real time
basis using various algorithms developed based on research on thousands of three- way call attempts.
When the system determines a three-way or call forward has been attempted, a warning message is
played to the parties on the call, and the call record is permanently marked as a three-way attempt
(providing administrators an easy way to go back and listen to the call). If required by the County,
the system can be configured to terminate any detected three-way calls. However, a majority of
correctional agencies prefer to allow the call to continue, allowing valuable investigative data to be
gathered.
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The system shall be of heavy-duty construction and have equipment designed for the correctional
environment. Inmate telephones shall not expose screws, bolts, or other fasteners or any other material
which can be removed without special security devices. Vendor shall submit detailed information as to
the equipment offered.

J^CSHHRESPONSE: READ, AGREE, AND WILL COMPLY.
The equipment and hardware being proposed is robust, and correctional grade. AH proposed inmate
telephones are FCC approved and are built for a correctional environment, sturdy, with no exterior
removable components. The NCIC phone employs a heavy-duty armored handset that is hearing aid
compatible and has an anti-static receiver. The housing is made of durable 14-gauge stainless steel
which is ideal for a correctional environment - hardware is in fuU compliance with ADA
requirements. Our proposed phones offer volume control and have a rubber seal to prevent moisture
from entering through the back of the phone. NCIC has developed our own phone to include buttons
that are 100% larger than standard phones, allowing visually impaired to more easily see the numbers
and letters on the keypads. Further, the phones are easier to use in low-light conditions, as the
numbers and letters are over 100% larger than traditional phone kejqjads.

THIS SECTION INTENTIONALLY LEFT BLANK
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TiRS NGTg'.-ph'one's ho'Gsing is ma'a.e;:of .durable 14-gaug8 stainless steel
which' i:s..id.e"al'f.OT a correctional .eh.vir'onrhent an.d has no exterior
Tetnojvabl.e'parts. It offers volurhe..control and has a rubber seal to prevent
moi.stur.ej.frorn .entering through the back of the phone. The phone offers a
H'e:av.y-'duty..armored handset cordnc'apable of withstanding a 1,000 lbs.
pyll'.strehgth; 'and aTso contains .a fiarfds.et that is hearing-aid- compatible,

■,and''Pias'a'h' anti-siati'c .receiver.

iN.G.IC^h'a's;a^l3o .develpped our own phone to include buttons that are 100% i
la'rg,e,t than standard inmate phones, allowing visually-impaired inmates to
.see th.e'numbers and-letters on the keypads. Further, the phones are |
e'b;si'e'r.'-tg .uSe In low-fight condition's, as the numbers and letters are over \
'ipo%^:ia,rger thanitraditional phone keypads. NCilC.'s va.rlety of phone
''s'tyj.fts/fen.su.r'es that the right equipment can be implemented to meet your
iFac.iii-f'y.'-s specific needs.

Specifications
^^■C'6h's~tructed of durable 14-gauge Optional noise-canceling microphonS

stainless steel 'W available

Lar'ge, stainless steel ADA keypad Ambient Temperature: -40°e. - 60°C,
Ml -40 F - +140 F

^))) Adjustable volume button
Relative Humidity: S95% (at room

Large customizable instruction card area ^ tempefat.ure)

1^ Tamper resistant locking system Atmospheric Press.ure: 80 - IIOKP-a'
gji Built in mounting plate designed for fast, JL Frequency Response: 250 - 3000 Hz

easy installation '■
./^ Supply Voltage: 48 - SOV

Mounting plate includes gasket which
prevents moisture from entering phone Feed Current: 25mA

Oversized line-wire entrance hole w/ Call Tra'nsfer Index: SUR"£T2 dB,
moisture preventing gasket RLRS-ldB, STMRSlOdB

Q Handset cord retaining bracket is Envlronnriental Nois'e: STOdB
designed for fas.t, easy handsdt,gjiang'es,i'i

-  ■.,■<5^ ■Rlngin"g"pevei: a.SOdB'
—.Stainless grommet provides added ■
w security for handset cord Oge'rat-ed on iC.O., analog, lines .or analog

^ ' ® ' t ? h ®y Adjustable handset cor.d lehg_t-h§ • PAB.5!:/Jf€§;!l statiq'ns {

Armored cord is-made to BellT^oAe '4<L'j^p:i'mpnsf^^^ tMll Wide, 6 "d!eep
^ standards and withstands mlhTfti'ufn ib'po"- ' '!^,(28-7'.55<;t§5x'7Sm"m)';

lb. pulling test
"^Weight: gibs, 3KG(^-^Magnetic hook switch/handse'S "^Weight: gibs, 3KG

NCIC will provide TDD / TTY units which fully meet ADA standards. The proposed Ultratec
Superprint 4425 TTY includes sophisticated capabilities and features direct connect with two built-
in telephone jacks and advanced calhng features like auto-busy redial, three-way calling, and TTD
transfer. Call progress indicates whether the phone being called is ringing or busy. Auto-Answer
takes messages when the recipient is unavailable. Configurations can also be applied to TTY/TDD
calls in the same manner as the imnate telephone. Please refer to the folio-wing specification sheet.
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ULTRATEC 4425 TTY DEVICE
■  -capable of provijjing-X'T'Y devices for hearing impaired persons, to ensure

^»^.^rcoj^m.u.nic:a't:lp.n capabilitl'iBSj.'a.'re, sti'ir a'vailable. It features direct conn.ection capabilities
5^P;!Bui;lt°>:ih ye'lephohe^ j;a,'6k's; ahdNad va nc ed calling features .like auto-busy redial,

' V;'jt5]*^e\wjay .calljngv and'TDp ..t'/a'n'sf'e''- '.pai'' progress announcements Indicate whether the
being cal^Ied is ,ringing'or bus.y.. the Auto-Answer feature takes messages for when

st?\e'\r,oc'ipient is unavailable.

Specifications

B.ui.lt-ih 24 character printer

"Phree selectable print sizes

3 2 K memory

.—Memos you can name for easy recall and
jtiaol . - a

sending

Keyboards and memory dialing

■  Call progress (display shows whether line

is ringing or busy in direct connect)

Tone-and-pulse dial (including # and

hook flash)

Auto-answer (direct connect)

1^=1 Remote message retrieval

^ Auto ID

Time and date

TTY voice announcer

• User-programmable relay voice
v"/
•T. announcer

f20-character vacuum fluorescent
display

□fcji Rechargeable batteries

7^1 Optional ASCI! code

Optional i'arge visual! display port
i(includes ASCII)

1  L

.■MaBnasaaoHa^'paaaaaaniHHHHi
ipSDHIHiHIGIIilHHaBBO
■MiBHOHBHHllHaHMiaB

In addition to providing TDD/TTY devices, NCIC offers cutting-edge Video Relay Service (VRS)
which is quickly becoming the preference for deaf/hearing-impaired inmates. VRS acts as a video
visitation service for deaf/hearing-impaired inmates allowing for face-to-face interactions between
inmates and outside parties. NCIC can provide VRS at no cost to the County. Following is a
screenshot depicting VRS functionality:

Screenshot - VRS Application in Use

CO

v.
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PIN OPERATION: The proposed inmate telephone system shall have the capability to be a PIN based
system using a "Prisoner Identification Number" (PIN) for telephone operation. The system shall be
designed to operate with or without PINs on a per telephone basis. The PIN system shall have the ability
to provide statistical reporting on calls made using the PINs. The contractor shall provide all necessary
hardware and software, including any required computer workstations, to access, retrieve, and print
statistical information. PINs will be automated with jail management system.

]^C!I3ignESPOIMSE! READ, AGREE, AND WILL COMPLY.
The proposed system allows for collect, debit, pre-paid, pre-paid card, authorized free and speed dial
calling utilizing a secure PIN. The inmate utilizes the same PIN for aU call types. NCIC's preference
is for all initial inmate calls (during the booking / intake process) to require the use of the inmate
PIN, as this helps gather valuable investigative data. The proposed system offers an optional, easy
to use PIN feature that can be interfaced with any JMS/Booking or Tmst/Commissary systems and
made available immediately upon booking. PIN codes are normally used to identify inmates and
restrict any and all irunates in particular calling allowances. In addition to the primary PIN, inmates
will be required to supplement the "primary" PIN with a 4-digit "PIN2" which is designed to further
secure the calling account.

PIN codes are normally used to restrict incarcerated individuals to particular calling patterns. A
partial list of PIN restrictions includes restricting an incarcerated individual's calling to certain days
of the week, times of day for each of those days, specific phones or sets of phones, specific destination
numbers, a limit on allowable numbers and call time limits. Each PIN can be tied to an "allowed"

calling list or on the general allowed call hst. The County's system administrator or NCIC's customer
service can a limit of destination numbers an inmate is allowed with the default limit up to 9,999
different allowed destination numbers to prevent random or harassing calls to unknown numbers.
This list can automatically be generated by maintaining the list of destinations the inmate has called
and is easily customizable on the County's request.

NCIC has successfully developed interfaces with various major JMS, including Lone Star
Commissary, ensuring the optimal movement of inmate data and funds between the applicable
facility systems. NCIC ensures a level of overall integration allowing optimal performance and
utilization of the proposed system, at no cost. The interface allows inmates to retain identifier
credentials when moved from one FaciUty to another ensuring all associated data collected at both
Facilities are kept within one single inmate account throughout the duration of their incarceration.
AU data movement is tracked and logged in real time and stored within the system for future auditing.
The JMS interface is accomplished via an XML interface ensuring aU inmate data is seamlessly
transferred without facility staff having to enter imnate data into multiple systems.

The site administrator can easily deactivate PIN numbers via the system application. PIN codes can
be turned on/off for the entire facility, a group of phones or a specific phone, based on the needs of
the County. For example: PIN numbers can be turned on in general population but turned off in
booking and juvenUe. As an added disciplinary feature, inmate phone privileges can be either
deactivated indefinitely or for a specific amount of time, based on the inmate's PIN. During the time
an inmate's privileges are suspended, access to attorney and counseling caUs are stiU aUowed, based
on the preference of facUity administration. Once the period of restriction has passed, the inmate wiU
automaticaUy have access to use the phone.

Page | 24



O0EHB
^CORRECTIONAL SERVICES

PIN Features and Applications

Inmate caU restrictions based on PIN PIN system shows first and most recent
attempted/completed call date.

Restrictions by time of day, day of week,
allowed calling lists, allowed phones/locations,
limitation of free calls, limitation of
commissary calls.

PIN system allows a quick view of all allowed /
blocked destination numbers.

PINs can be changed manually or via JMS for
automatic importing.

All calls can be monitored, and call activity
viewed real time via the inmate's PIN.

PINs can be deactivated via web-interface or

set for delayed activation.
Reports by PIN are generated in real-time and
accessible via any internet- enabled computer

PIN system allows detainees to receive
voicemail messages from family members on
the Personal Allowed Number (PAN) list (if
approved by the County). Broadcast messages
can also be sent by facility staff to individual
inmates, groups of inmates or the whole
population.

Call Detail Records ("CDRs") store all relevant
call information and calls can be sorted in a

myriad of ways, such as by date, PIN, inmate
name, destination number, phone, duration and
call disposition.

PINs can be set to have delays between calls
to allow other detainees the opportunity to
place calls.

Certain phones can be set to not require PINs
(e.g. Booking.

PIN system can import up to 30 data points in inmate database, such as name, birthdate, age,
gender, social security number, federal ID, origin, contract status, active/inactive, race, etc.

RECORDING OF CALLS: The inmate telephone/video kiosk system shall have the ability to record
all telephone calls placed by inmates in the Brown County Jail for the duration of the term of any contract
rewarded. The recording system shall allow for recording, archival, and playback of telephone calls. The
contractor shall provide all necessary hardware and software required, to access, retrieve, and playback
recorded telephone calls.

^^GBErESPONSE: read, agree, and will comply.
The inmate and called party cannot communicate until the Called Party has positively and actively
accepted the initial call. Billing does not begin until the Called Party and inmate are connected.
During the call setup announcement, called parties can deny the call by pressing "2" and block all
future calls by pressing "3".

Although the inmate cannot listen to the status of the call setup process, the proposed system is able
to commence recording at the "off-hook" event, allowing authorized staff to gather valuable
investigative data. Recording beginning at "off-hook" event (instead of when the parties are actually
connected) also captures any pertinent warnings/notices, such as that "calls may be monitored or
recorded" - this is an important feature in case an Attorney has not registered their number as a
Privileged/Do not Record number.

The Live Monitoring feature of the proposed system allows authorized users to monitor all recorded
calls. All monitored calls can be paused during playback. Our web based HTML5 player allows users
to move back and forth within the call, as weU as increase/decrease the playback speed, allowing
users to significantly reduce worktime in listening to call recordings. All the information can be
sorted in real-time and in-progress calls can be easily terminated with a single click of the mouse, if
required.
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Live Monitoring on the platform allows for all recorded calls to be monitored and call activity to be
viewed in real-time. The Live Monitoring feature allows the authorized user to sort monitoring/call
history by a large variety of search criteria. The proposed system features all live/current calls under
the Live Monitoring tab and allows the Authorized User to easily single-click on each call to hear the
active call. Multiple users can monitor simultaneously, without affecting the performance of the
system, and without the parties on the caU being aware of the monitoring. Investigators wiU also have
the capabihty to terminate any in-progress calls (see the "Terminate" option towards the right of the
below screenshot).
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VIDEO VISITATION: The contractor shall provide a Video Visitation system including all
components, software, and hardware necessary for the system to function. Please include in your response
detailed information as to the system offered.

X^SGSHSRESPOIMSE: READ, AGREE, AND WILL COMPLY.
Video visitation is available both remotely and on-site at the facility, offering flexibility and
convenience. The proposed platform enables visitors to participate in remote video visits seamlessly
from any personal mobile device, tablet, or desktop computer with an internet connection. For
optimal performance, NCIC recommends using Windows 10 or the latest version of macOS. For on-
site visits, video kiosks can be installed in designated lobby or visitation areas, providing friends,
family members, attorneys, and public officials with a convenient way to schedule and conduct pre
arranged video sessions. Video Visitation is conducted using high-quality, correctional-grade
touchscreen kiosks, available in both wall-mounted and portable rolling configurations. Additionally,
video visitation can be accessed through our tablets for enhanced convenience. The proposed WS
kiosks are specifically designed for correctional environments, offering a sturdy and robust
construction with no removable exterior components.

NCiC VID^ VISITATION KIOSKS
The.sNGlC video visitation kiosk offers a state-of-the-art touch-screen input and is made of a

, rdgg'^:d T6-,g|aug:e siteei^ sheJI''that'co.ntains •srnalP openings for ̂ copling and ventilation - there
-ar'e'ino je'xterior removable parts. The NCJC kiosk employs a heavy-duty armored swivel handset

'that is hearing aid 'compatible and has an anti-static receiver. The kiosks are designed to be

waHJ^ou.nted^.^:nsid;e t livjng areas in approved locations by NCIC's technicians. In addition,
tbaw'all molrnted ki;os'ks, .NCIC also offers a Wi-Fi-ena.bled portable kiosk option that can be
>easlii.y'ctransported to provide video communications and a range of other Important paperless

ap.pi'ijcatignsx The interior of the proposed kiosks contains a powerful, encrypted CPU and.
■ffiori'^oT d!esrg,n.ed to'be secure and ideal for a correctional environment.

Specifications
°  •Quad-core Cortex A17 *

ft..Ram: 2GB

Tl^ storage: 32GB SSD

Network: RJ45 10/I O 0/10 O O M B P S Auto

1"^ IS.e-inch Screen 1320x1G8Pp

aLJ 10-point Multi-touch Screen r q

Tempered shatterproof touch .panels °

Front 5 Megapixel Auto Focus

ELP-USBFHDb6H-MF80 2mp U.SB Camera

f '24-inch and 32-inch swivel handsets

J  17-inches wide, 19-inches in, height-'an.d ■6-fri"chesM:n'depth

Weight: 6.4lbs . »

1,9-inches wide, 11 Inches, in. depth', 59 - in tfh es ifi'h e i g ht;. wi th a 22-inch 1
X 21-mch base plate ' ^ ^ „

Min. Operating Temperature: 32°F r/'1i.7*?C

^ Max. Operating Temperatu/e^f^^O^FV .32-2®C
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Video Visitation Scheduling
The proposed system provides a visitation calendar with the ability for
Facility staff to add and remove visits to and from a visitation calendar.
The system provides options to have Facility staff manually manage
visitation requests or for the system to automatically manage visitation
requests based on configuration and criteria determined by the
Facility. Once a visitation session is complete, any Facility staff with
the appropriate permission levels will be able to view and download standard sessions along with the
ability to utilize some investigative features such as associating investigative notes with selected

InTouch
~  VIDEO VISITATION

Powered byj

sessions.

The proposed system allows for configurable user access and provides the ability for users to
create/manage/edit schedules easily within the system. The scheduhng system is based upon
inmate housing, facilitated by the real-time interface with the JMS. Upon installation, all housing
units will be listed by which kiosks are available for which inmates as labeled by their housing area.
The scheduler is built wdth sophisticated tracking to know which kiosks are available based on the
schedule put in place for each housing unit and how many visits are available at one time.

Authorized Facility Staff can create Special Visits wdthin the system to override standard scheduled
visitation configurations. These visits are considered privileges, allowdng flexibility for last-minute
visits or specific types of visits, such as legal or court-related meetings. Staff can configure Special
Visits between inmates and designated registered users, ensuring they do not count toward the
inmate's prescheduled visit quota. Additionally, visits can be set as either remote or onsite, wdth a
specific date and time assigned, providing tailored options to meet unique circumstances.

Creating Special Visits Screenshots

® Video Visitation

• AppfDvs / Reject

Active Wsits

Visits History

K'kUxo Mnniioi'irtg

PaC'lity Visitsifon

Reqiaremonts

Generaieti Zip Flies

Mali

Messaging • \t7

Approve / Reject Visits®

.Voiting For Approval

Create Special Visit

Inmate jvv.n

O Create SpeciM Visits

Jl/'a/20IAtI;SO

Count A^atntt Iwmto Visit Cou

Create Special Visit

Visit From 11:30 -12:30

The proposed platform allows a visitor to schedule a remote video visit from any personal mobile
device, tablet and/or home or public desktop computer with an internet connection through the user-
friendly website. Remote video can be made through a desktop, laptop, tablet or mobile device.
NCIC recommends using WindowslO or the most recent version of Mac OS as compatible software.
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On-site video units can be placed in designated areas of the lobby or visitation areas which allow
friends, family members, attorneys, and pubhc officials to schedule and participate in pre-scheduled
on-site video visits. All sessions can be accessed via a webhnk provided at the time of
schedule/purchase. Our platform can be configured to require that inmates and visitors agree to the
Facility(s) terms and conditions and/or visitation policies prior to connecting and the start of the
scheduled video visit. Visitation terms and conditions are based upon Facility(s) poUcy and easily
uploaded and modified vvdthin the system's jail settings.

Video Visitation Monitoring. Recording, and Retention
The proposed system records all WS sessions by default, unless a session is a verified Attorney /
Ghent visit. The length of recording retention is negotiable, depending on the specific requirements
of the Fachity. The proposed InTouch Video Visitation system allows users to track, research and
investigate visitation history from within the web-based platform. Available search parameters
include visitation date, visitor, itunate, specific unit, status, stations, and more as seen below.
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The proposed WS aUows Authorized Users to search for and view a recorded visitation session
performed directly through the "Visits History" tab where users can manually search for a specific
visit of interest. Once selected and criteria is filtered, the search history wiU display the inmate's
name, visitor name, start and end time the visit took place, and additional details. Users will have the
abihty to select "View Recording" to begin playing the recorded visit and will have the abihty to mute
the audio for one specific party, pause/stop the recording, and view any messages that may have
been broadcasted during the visit. Please reference the following screenshot.

Viewing Recorded Visit Screenshot
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Authorized users will have the ability to digitally extract any video recordings and data directly
through the proposed system. This is performed through Visits History Tab and investigators wiU
have the abihty to select and download an utihmited number of video visits. Users wiU have the ability
to playback recorded conversations and download these records to external media.

Downloading Visit Results Screenshot

Visits History©

1^

The proposed WS provides access to previously downloaded video recordings typicaUy based on a
user-selected date range within the platform. The current date is automaticaUy displayed by default,
but a desired date range can be selected to display a listing of video recordings that have been
previously downloaded. Once displayed, users can select a recording, and the system wiU begin
downloading the .zip file directly to the user's personal computer. Exported recordings are separated
by the isolated inmate side conversation, as weU as the visitor side.

Generated Zip FUes - Viewing Downloaded Visits Screenshot
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The proposed WS also aUows for secure recording and viewing of live video visitation sessions
through the WS Console. In addition, aU previously recorded visits may be viewed in the Video
Visitation reporting function unless there are restrictions that prohibit the recording and monitoring
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of certain calls, such as attorney-client privilege. Multiple users can monitor simultaneously without
affecting the performance of the system, and without the parties on the session knowledge. Following
is a sample screenshot of the monitoring functionality:

Monitoring a Live Video Session — Screenshot
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The proposed WS allows Authorized Users to monitor all, individual and current, or completed
sessions and rotate randomly between enlarged sessions in order to catch any untoward or suspicious
behavior. Sessions can easily be terminated, if such behavior is observed. The Authorized User has
the ability to first display a warning message to one or both parties, prior to termination, if chosen.
Additionally, NCIC has recently implemented a facial detection feature that works to provide an
additional measure of security for visits. The feature will provide the ability to grey out the screen
any time that a face is not detected on the kiosks or visitor's camera. Please reference the following
screenshots.

Sending a Warning Message - Screenshot
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Terminating a Live Video Session — Screenshot

Video MonitoringO
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NCIC has worked hard to develop the best filtering and facial detection technologies in the industry.
The proposed technology allows the Agency to select a level of "blur" based on the unique needs of
the agency, as well as allows for multiple faces to be shown on the family / visitor side, if preferred
by the Agency. This feature is helpful when visiting with multiple family members, children, toddlers,
etc. Sample screenshots displaying the level of blur and Multi-Face Detection on the Visitor Side.
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Video Technical Requirements and Specifications; The following identifies the minimum
requirements of the desired Video Visitation system:
1. Base your proposal on 23 fixed wall mounted units.

J^JliiSUdRESPOrSISE: READ, AGREE, AND WILL COMPLY.
NCIC is readily available to offer Brown County the required Video Visitation Kiosks and
associated equipment.

2. The System must be "State of the Art" technology and web based. The architecture shall be
expandable to allow future growth.

^^CJOHHRESPOIMSE: read, agree, and will comply.
The proposed system has centralized architecture that is monitored constantly for capacity
issues and is easily expandable at all levels. The proposed centralized, web-based platform is
completely scalable and can accommodate an increase in inmate population and call volume
simply by adding more inmate phones and network equipment. If bandwidth requirements for
the new video kiosks exceed the current bandwidth, then it wiU be increased as needed to

handle the additional kiosks at no cost to the County. At no time wiU Brown County be
responsible for any costs associated with any aspect of additional equipment or removal of any
equipment.

3. The System must have the capability to perform real time recording and monitoring of all video
visitations during a single session. Proposal should include the storing of recordings up to one year.

)^(Zigi3RESPONSE: READ, AGREE, AND WILL COMPLY.
The proposed system records aU WS sessions by default unless a session is a verified Attorney
/ Client visit. The proposed system aUows for certain visitors to be marked as attorneys, legal
counsel and approved medical professionals (for HIPAA compUance). The proposed WS
provides the ability to prohibit the recording and monitoring of private attorney visitation
conversations. NCIC takes pride in our management of attorney-chent caUs and has never been
a party to a legal proceeding related to mismanagement of legal video sessions.

AU caU recordings and system data are backed up in real-time and available through any
internet-enabled device. Recordings are avaUable for the duration of the agreement, and longer
if required by the County. AU recordings are stored and backed up to multiple standard servers
and the cloud to ensure that recordings are always avaUable to the County. At no time wiU any
recordings be purged from the system. The length of recording retention is negotiable,
depending on the specific requirements of the County / facUity. Video visitation recordings
within the WS are securely encrypted with the appropriate, unique checksum value, date, and
time stamped, and stored along with the data associated with that specific visit. Each and every
time a recording is played, downloaded, copied, or emailed, this information and a timestamp
of the event is appended to the record.

NCIC's InTouch WS aUows for real-time monitoring of Uve Video Visits, from directly within
the web-based User Interface. The Live Monitoring appUcation is user-friendly, aUows
investigators / administrators to mute / unmute one or both sides of the visitation, send
wanting messages to one or both participants, and terminate the session if needed.
FunctionaUty within the Live Monitoring feature of the proposed Video Visitation system is
avaUable based on user permissions and daUy job functions of authorized users.
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The proposed system is a fully integrated, custom-designed system comprised of both onsite
and offsite network components providing the utmost in network redundancy and higher
security than standard cloud-based systems. All components for placing calls / video sessions,
live monitoring, recording, and data collections are located in high security, fully redundant
locations in Texas, with near real-time back up on NCICloud storage, designed using CEPH
server clusters in a minimum of two, diverse locations. Each device endpoint is verified with
Crowdstrike and when approved, will be managed by our communications platforms which are
designed to host sensitive data and address the stringent security and PCI compliance
requirements. All data is stored in a minimum of 2 separate locations and encrypted in AWS'
proprietary encryption code. All records and system data are backed up in real-time and are
immediately copied to NCICloud for off-site redundancy. Access to NCICloud services is
limited to vetted account holders that must be held by our IT directors.

4. The System must have the capability to perform off site visitations to laptops, smart phones, etc
without the use of third party entities. Account funding options should be handled solely by the
provider and it is not preferred by the County to have the inclusion of 3'''' parties for such funding
options.

^^CSEDSRESPONSE: READ, AGREE, AND WILLCOWIPLY.
The proposed WS platform allows a visitor to schedule a remote video visit from any personal
mobile device, tablet and/or home or public desktop computer with an internet connection
through the user-friendly website. Once an account has been created, visitors will be prompted
to begin the process of scheduling their visit which requires selecting the agency name,
incarcerated person's name, and selecting their preferred date and time to visit. The scheduler
is built with sophisticated tracking to know which kiosks are available based on the schedule
put in place for each housing unit and how many visits are available at one time. This prevents
the occurrence of scheduling conflicts for video sessions. Below are screenshots depicting the
account creating and scheduling options.
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5. Visitation Units must be constructed of high impact material including a steel lanyard and security
grade handset.

RESPONSE: READ, AGREE, AND WILL COMPLY.

NCIC's proposed Video Visitation units ate sturdy, correctional grade with no exterior
removeable parts. Each unit is a single, wall-mounted device, specifically engineered for
correctional use with a tamper-resistant, high-durability design. These correctional-grade
kiosks are touchscreen-enabled and built with an angled top to prevent misuse or item
placement, as weU as moisture-resistant features to ensure longevity in challenging
environments.

6. Please describe the type of internet connection that will be supplied by the Vendor to effectively
operate the Video System.
X^CnaHRESPONSE: READ, AGREE, AND WILL COMPLY,
The proposed Tablet solution operates on a dedicated Wi-Fi network that does not allow access
to external networks, websites, or applications. The tablet's wireless solution has various
components that can be either wired to an extended switched ethemet network or can be fully
meshed with other existing access points. The proposed WS is entirely TCP/IP based
ensuring that all streams are transmitted through an ethemet connection. At no time will
incarcerated persons be able to access the Operating Systems of the proposed Tablet solution.

NCIC utilizes firewalls, access control lists and DNS filtering, to prevent aU outside attacks
from gaining access to our networks, as well as any inside traffic being able to route outside of
our networks. NCIC utilizes remote device management on aU network attached hardware, to
ensure security and give us the ability to quickly confirm and update software and firmware.

The proposed system's security measures were configured using strong encryption practices
resulting in the restriction of CJI access to those who are not in compliance with CJIS and BCA
policies. NCIC is 70% complete with our NIST 800-CFS and SOC2 compliance, offering
Federal Security requirements to aU our agencies. Through our partnership with Equinix at our
secondary data center, provided is an initial portion of the completed SOC2 Security Coverage
Report that is provided to NCIC. NCIC wiU readily provide the entire document, if required.
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7. Please describe types of services, features and account funding options offered on the video units.

[I^XGEDSRESPONSE: read, agree, and will comply.
NCIC's video units provide a secure, all-in-one platform that supports a wide range of inmate
services while reducing administrative burden for staff. The core feature is our per-minute video
visitation service, which allows friends and family to connect with inmates either on-site
through dedicated kiosks or remotely from any internet-enabled device. Scheduling is handled
through our otoline portal, which automatically prevents conflicts and ensures compliance with
facility policies. Every session is recorded and monitored to maintain security and investigative
value.

In addition to visitation, the video units support secure messaging, digital mail, commissary
access, and grievance/ticketing. Messaging gives irunates the ability to stay in touch with
approved contacts in a monitored and controlled environment. Our digital mad solution
reduces the risks and workload associated with handling physical mail by secturely scanning
and delivering correspondence electronically. Commissary integration allows inmates to review
balances and order items directly from the unit, streamlining operations. The
grievance/ticketing feature provides inmates with an organized way to submit concerns or
requests electronically, helping staff track and manage responses more efficiently.

To fund these services, NCIC provides multiple convenient options for friends and family.
Deposits can be made online with a credit or debit card, over the phone through our 24/7
bilingual call center, at lobby kiosks located in the facility, through our website, or by our
mobile application. AH funds are deposited into a single account that can be used across
services, including phone calls, video visitation, messaging, and commissary purchases. This
centralized model makes it simple for families to support their loved ones while giving the
County a system that is easy to manage and fuUy transparent.

8. It is desired by the County that the bid percentage on all services offered, telephone, video kiosks
and Tablets, include the units to be provided at no cost to the County, including installation, training
and annual maintenance fees and software upgrades for the term of the agreement.

JI^JXEHBRESPOIMSE: read, agree, and will comply.
NCIC is proposing an aU-encompassing Incarcerated Persons Telephone, Video Visitation,
and Tablet System, including all related software, hardware and network components,
customer and facUity support, and ongoing maintenance. The proposed systems are highly
configurable and customizable based on the specific requirements of Brown County. NCIC is
fully responsible for all costs associated with the complete installation and ongoing
maintenance of the proposed systems. NCIC will assume all costs associated with the proposed
systems, including initial installation and ongoing service and support.

NCIC warranties all products to be free from defects in material and workmanship for the
period specified in the contract. NCIC shall repair or replace such products and parts defective
within the warranty period, consisting of the duration of the executed contract period, plus any
extensions. NCIC further warranties the ITS, WS, Tablets, and equipment installed to be free
of defects, irregularities, code violations, and shall operate as designed and proposed or
negotiated.
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TABLETS: Brown County is considering the distribution of Tablets for inmate use in the facility. Please
include yom tablet solution if available. Define your preferred tablet distribution ratios to inmate, charging
station options, tablet replacement pricing, features, applications and any associated costs. It is preferred
that the funding of media Apps should be separate from the telephone or video visitation options.

J^SSaBRESPOriJSE: READ, AGREE. AND WILL COMPLY.
The proposed tablet system is currently installed in more than 200 facilities of all types and sizes. NCIC
installs a secure network with ample bandwidth to support all services delivered from the Tablets,
avoiding complaints or user issues for the inmate population. NCIC's proprietary Inmate Tablets are
multi-functional, secure, and able to be provided at no cost to the Facility or to the inmate population.
The tablets operate on the same InTouch Suite platform as the Kiosk System, allowing for
streamlined delivery of approved services and applications to the inmate population. The proposed
Inmate Tablets are capable of offering video visitation services,
standard inmate phone calling, messaging, grievances/ticketing,
educational & rehabilitation program services, entertainment
services, commissary ordering, inmate handbooks, law library,
medical/mental health sick call requests; digital mail services;
email messaging services, and various other services.

NCIC is currently interfaced with Lone Star Commissary at 26 County Tails. NCIC has multiple
interfaces developed with numerous other commissary companies allowing inmate information to
be imported on a real-time basis and funds to be moved back and forth from the trust account to the
inmate's communications account, promoting maximum usage. AH aspects of the proposed systems
will be properly interfaced, in real-time, with the applicable Facility systems, such as JMS and
Commissary. This ensures seamless movement of critical inmate data between disparate Facility
systems, in order to maximize the use of the systems and minimize the administrative workload of
Facility personnel. The proposed kiosks (and tablets) can allow for display of commissary products
where inmates can directly place commissary orders as well as see their available balance.

Hardware

The proposed tablet has a heavy-duty exterior which is specifically designed for a correctional
environment and operates on a dedicated Wi-Fi network that does not allow access to external
networks, websites, or applications (and operates independently of the existing Jail network). At no
time wiU inmates be able to access the Operating Systems of the proposed Inmate Tablet solution.
Prior to being deployed in correctional facilities, the proposed Tablets are subject to strenuous
Penetration Testing methodologies to ensure that they are suitable for deployment in a correctional
environment.

THIS SECTION INTENTIONALLY LEFT BLANK
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The proposed tablets are stored and charged in mobile charging carts allowing for secure storage
and easy transport (or wall-mounted charging options are available, if preferred for certain areas of
the Jail). Charging carts can be wheeled between pods to allow for maximum distribution of tablets
in areas equipped with secure wireless connectivity. The charge cart itself simply plugs into a wall
outlet when it is time to charge the tablet devices; otherwise, it can be roUed between pods without
exposed cords or wiring. This prevents any inmate access to electrical components or wiring. NCIC
currently offers 5-port, 10-port, 20-port, 30-port and 40-port charge cart options. NCIC wDi consult with
the County and Facility administration as to the optimal blend of charge carts for each area.

■
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Network Operation and Security
The proposed Inmate Tablet solution operates on a dedicated Wi-Fi network that does not allow
access to external networks, websites, or apphcations. The wireless solution has various components
that can be either wired to an extended switched ethernet network or can be fully meshed with other
existing access points. At no time wiU inmates be able to access the Operating Systems of the
proposed Inmate Tablet solution. Prior to being deployed in correctional faciUties, the proposed
Tablets are subject to strenuous Penetration Testing methodologies to ensure suitability for
deployment in a correctional environment. A Connect appliance is installed at each facility which
manages the network and content distribution. This appUance maintains connectivity to the Private
Cloud for continuous monitoring and content updates. At all times, the appropriate personnel are
able to view, in real time, the interactions between inmates and the proposed Tablet solution.

The proposed tablet system offers both "no cost" and Paid content. NCIC's base offering is the "Leam
2 Earn" system whereby inmates can earn a minute of Entertaitunent Time ("ET") by completing a
minute worth of something productive (coursework, rehabihtative content, etc.). Entertainment Time
options include movies, music streaming and games. The proposed Tablet system offers our internally
developed Schoolhouse application, comprised of more than 1,100 hours of educational, vocational and
rehabihtative content.

AdditionaUy, inmates have the option of purchasing "Premium Content" at a per-minute rate.
Premium Content is comprised of more "up to date" entertainment options compared to the options
available under the Leam 2 Eam model. The rehgious content and E-Books are available at no "cost"
(no monetary cost and not having to complete educational content to access these items).

NCIC Correctional Services offers a groundbreaking education
and entertainment platform, designed to significantly enhance SCHOOLHOUSE
the rehabihtation and reentry preparation for incarcerated \ Powered b
individuals. The Schoolhouse system is the culmination of
years of meticulous planning and the assembly of high-quality learning materials, videos, and games.
It operates using our proprietary RISE Method (Restoration through Incentives, SkiUs, and
Education) model, aiming to actively engage and transform our Learners into responsible citizens.
Through this innovative method, learners can explore personal growth and skiU development whhe
earrung rewards for their dedication. It offers a comprehensive range of over 1,100 hours of
educational content and over 2,000 books, covering academic subjects, vocational skiUs, hfe-
enhancing topics, and more.

NCIC is continuing to add new educational course content, as well as entertainment content, to the
Schoolhouse system with the help of our full-time Curriculum Coordinator, who has a master's
degree in education and various certifications ranging from low-literacy education to special
education. NCIC is constantly working with our customers and partners to generate new, custom
content that suits the needs of our Facility customers and inmates. Engaging with our customers
allows us to target the specific requirements for reform and education of their incarcerated
population.

NCIC strongly believes in widespread accessibfiity of educational opportunities for those who are
incarcerated. Because of this, we beheve a truly impactful tablet program requires free and
continuous access, irrespective of an incarcerated individual's ability to pay or socioeconomic status.
There are many tablet programs that focus on a revenue-generating model, requiring incarcerated
individuals to "pay to play." These programs that charge their incarcerated population to access
content and entertainment (such as movies, games, music, e-books, etc.) often see significantly lower
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engagement rates. NCIC's education platform also allows agencies to upload their own courses and
content via URL's or SCORM files, which also can be added as part of our module allowing the
Learners to earn rewards.

The benefits that our Schoolhouse System provides an Agency, such as decreased incidences of
violence, lowered recidivism, and better re-entry preparation, often far outweigh the potential
revenue that may be generated from the devices. NCIC's educational platform and incentive-based
entertainment comes at no additional cost to the incarcerated individuals, or their friends and family.
Our Schoolhouse system helps Learners realize that incarceration is their opportunity to find a path
forward instead of a brief pause from their stmggles outside of your facility. These thoughtful courses
were designed for incarcerated individuals struggling with mental health issues, grief, anxieties, and
addictions. Your efforts to offer these meaningful programs wiU help your community curb
recidivism by providing encouragement to your detainees and their families.

Priority courses cover:

• Anger Management - Course aimed at helping Learners control anger and emotions during
heated moments.

•  Stress Management — Courses aimed at helping Learners overcome stressful situations and
lighten the mood of Learners.

•  Personal Finance - Money management, budgeting, understanding credit cards, debt
management and personal checking.

•  Personal wellness - Courses aimed at confidence building, social skills, meditation, mindfulness,
relaxation, and self-awareness activities.

•  People skills - Interacting with others, dispute resolution, management techniques,
communications skills, and reconnection with loved ones.

• Work skills - Courses aimed at computer / technical skills, how-to videos on construction, auto
repairs, mechanical trades, etc.

How Schoolhouse Works from a Learner's Perspective:
The Schoolhouse system is integrated into NCIC's broader tablet suite, allowing for the simplicity
of single sign-on functionality. On the Learner side, users can securely log in by a single click of the
Schoolhouse link that is displayed on their Dashboard, where they will be re-routed to the
Schoolhouse login page. Learners will not need to manually enter their information as the system
will automatically populate the fields with their auto generated User ID and Password.

Once logged in. Learners will have a variety of educational, rehabilitative, and skiU courses to choose
from by selecting the "Courses" window link. They will be redirected to our Courses page that offers
a variety of categories that a Learner can select and drop down to show an even wider range of courses
that are broken down in alphabetical order. Learners wiU have the abUity to manuaUy search for
specific courses of interest that they wish to participate in.

CoUecting and Redeeming Awarded Time:
Upon completing coursework. Learners earn Entertainment Time, avaUable for future redemption.
Each course has a rating for the length of time it takes to complete based on data gathered from past
completions of each course. Based on this rating, the Learner wiU earn the same amount of time it
takes to complete a course in Entertaimnent Time. This gamified reward system is designed to keep
Learners continuaUy engaged in their digital education. It's important to note that Entertainment
Time can be earned only once per course to prevent exploitation of the reward system, such as
repeatedly taking memorized courses and quizzes to rack up Entertainment Time.
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When Learners complete a course, the associated Entertainment Time is automatically added to an
Entertainment Timer, visible on the Learner's SchooUiouse dashboard. The automation of this
process keeps things simple for even those Learners who do not have much experience with
technology.

Entertainment Time Usage:
After earning Entertainment Time, Learners gain access to an array of entertainment choices. These
offers include approved movies, radio, games, and more notably, access to rehgious material and
approved e-books is available without the need to expend Entertainment Time. The total number of
minutes a Learner has collected directly influences the amount of time they can allocate toward
various entertainment activities, whether that's extended gaming sessions, movie marathons, or
prolonged radio hstening. Upon choosing an option from the entertainment categories and initiating
a session, the countdown of the Learner's redeemed time commences. A visible countdown timer

allows Learners to keep track of the remaining entertainment time, ensuring they are fully aware of
the remaining time left before needing to exit the entertainment interface.

Facility Staff Interacting with Their Learning Management System:
Administrators have the ability to access our Learning Management System through specialized
administrative login. Within this portal, they can review course materials, monitor Learner
certificates and activity, as well as add or remove Entertainment Time from Learner accounts.

Reporting Capabilities:
Our system offers robust reporting capabihties that are essential for tracking learning progress,
engagement, and overall effectiveness of training programs. Here is a summary of some key
reporting features that we can provide upon request:

^ Custom Reports: Allows the creation of custom reports based on specific criteria, which can then
be saved, scheduled, and distributed automatically.

^ Predefined Templates: Offers a variety of pre-configured report templates for common reporting.
^ Dashboard Analytics: Provides real-time analytics on the dashboard, giving administrators a

quick overview of key metrics.
y User Tracking: Enables detailed tracking of individual user progress, including course

completion, grades, and activity engagement.
^ Course Analytics: Provides insights into course engagement and effectiveness, including data on

participation, time spent, and course completions.
Data Filters: Allows users to sort and filter data based on different criteria, such as date ranges,
user roles, or specific courses and activities.

^ Data Export: Capability to export reports in multiple formats like CSV, Excel, and PDF for further
analysis or sharing.

5^ Dynamic Data: Reports can be set to auto-update, ensuring stakeholders always have access to
the most current data.

^ Competency Reports: Tracks skill and competency development across various learning
programs

^ Multi-Tenancy Support: Allows for isolated reporting in multi-tenancy environments, providing
different departments or organizations with their own specific reports.

^ Audit Trails: Keeps a log of all system activities, including user login and course modifications,
aiding in compliance and auditing processes.

These reporting features enable organizations to measure the impact of their learning and
development programs, making it easier to adjust strategies and achieve learning outcomes
effectively.
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Rising Stars Re-Entry Program
NCIC is proud to present Rising Stars: Pathway to Re-Entry, our re-entry program developed in-
house. The Rising Stars Program is a transformative 130-hour journey crafted for students who are
rebuilding their lives and seeking a fresh start. This program is designed to provide the tools, skills,
and support needed to navigate the challenges of reintegration, empowering participants to break
the cycle of recidivism. Through a combination of educational opportunities and personal
development, we aim to inspire hope, foster resiUence, and help individuals realize their fuU potential
as they embark on a new chapter. Rising Stars is more than a program; it is a lifehne to a brighter
future.

The program covers a range of topics, including interpersonal skills, emotional inteUigence, job
readiness, and financial literacy, all aimed at setting individuals up for success post-release. Students
even receive a separate certificate for this accomplishment that is unhke the others in our system.
Below is a detailed overview of the different objectives broken out by category.

Orientation and Self-Awareness (20 hoursl

Program Introduction and Expectations
Self-Assessment and Goal Setting

Emotional Intelligence and Self-Management
Building Self-Confidence and Resilience

Interpersonal Skills Development (30 hours)
Effective Communication Techniques

Active Listening and Empathy
Conflict Resolution and Mediation Skills

Cultural Sensitivity and Respect

Professional Development (30 hours)
Job Readiness and Resume Building

Interview Skills and Job Search Strategies
Workplace Etiquette and Professionalism

Life Skills Training (20 hours)
Financial Literacy, Budgeting, and Planning for Retirement

Time Management and Organizational SkUls
Health and WeUness Strategies

Problem Solving and Thinking Critically 130 hours)
Teamwork and Collaboration

Leadership and Decision-Making
Building and Maintaining Networks

Review and Reflection

Program Review, Personal Reflection, and Feedback
Celebration of Achievements and Graduation

The proposed Schoolhouse platform has designed the courses to serve as re-entry preparation.
Materials provided include those for independent GED study, parenting sldlls workshops, and
interpersonal and social skills such as impulse control and anger management. Additionally, some
courses assist students in practical matters, such as completing documents and obtaining a driver's
license. Over the past decade, NCIC's curriculum coordinator has conducted extensive research on
educational trends and identified gaps contributing to involvement in the criminal justice system. As
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a result, courses have been created aimed at addressing the need to reduce recidivism rates and
collaborating on plans to offer court-mandated courses tailored to specific offenses, such as
shoplifting, animal abuse, etc.

NCIC's proposed kiosks and tablets can provide an external link made accessible to inmates that
connects to a desired program, if the County has a specific program that needs to be accessed.
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ELECTRONTC MATT.: Rrnwn County is interested in an offsite program to eliminate paper mail that
may contain contraband or hazardous materials. It is desired that paper mail be delivered to the vendor,
scanned, and sent to the inmate electronically via the video kiosk or tablets. The exclusion of 3"''^ parties
is preferred. Please describe your program and provide at least 3 references currently using this type of
mail delivery system.

3^(2EII3RESPaNSE! READ, AGREE, AND WILL COMPLY.
NCIC would be pleased to offer our industry-leading InTouch Mail Scanning application to Brown
County. Our Mail Scanning application leads the industry in robust, secure digital delivery of
incoming physical mail and is completely customizable based on the needs of the Facility. NCIC's
primary mail processing Facility is located at our Longview, TX headquarters. NCIC was prompted
to develop our industry-leading Mail Scanning system after several facility customers reached out
looking for a solution to a dangerous problem. Incoming physical mail has traditionally been one of
the primary methods used to introduce dangerous illicit dmgs and other contraband into correctional
facilities. By intercepting the incoming physical mail and converting it into digital format for secure
delivery to inmates, NCIC's Mail Scanning application dismpts the flow of incoming contraband
such as harmful dmgs which are commonly soaked into paper, greeting cards, envelopes, and
stamps. AH scanned mail is performed on a real-time basis and is available to the inmate almost
inunediately.

InTouch Mail Scanning significantly reduces the workload faced by Facility personnel, because all
physical mail intended for the Facility is re-routed to a secure off-site mail processing center which
is designed specifically for the purpose of receiving, sorting, scanning, and managing large volumes
of physical mail destined for correctional facilities. Deployment of the InTouch Mail Scanning
system involves instmcting friends and families of inmates to send aU mail to a particular P.O. Box
for delivery to NCIC, rather than the Jail facility. NCIC helps with this process by providing
informational flyers and posters for display throughout the facility, as well as posting the information
on the County's website. Broadcast messages on the Inmate Kiosks or Inmate Telephone System
assist with announcing the new process of physical mail.

Upon arrival at NCIC's secure mail processing center, our highly trained personnel sort mail by
Correctional Facility and carefully scan all qualifying mail for electronic delivery to the intended
inmate's secure message center using the unique identifier for each inmate (e.g. SO number, Jacket
number. Booking number, etc.), accessible by the NCIC Kiosks or Tablets inside each housing area
within the Facility. The front of the envelope is scanned in along with the contents of the envelope
(letter, postcard, etc.), so that inmates can see all aspects of their mail (and for investigative benefit).
Upon logging into the Inmate Tablet with their own unique PIN and PIN2, inmates will be notified
in their "Message Center" if they have any messages awaiting them, including scanned mail.
Electronic delivery of the inmate's incoming mail encourages inmates to convert aU written
communication over to electronic format, facilitated by NCIC's InTouch Inmate Messaging
application, which is more expeditious than "snail mail" and more cost-effective. Digital delivery is
also more environmentally friendly than traditional mail delivery.

If desired by the Facility, a configuration can be made to automatically quarantine aU scanned mail,
prior to it being delivered to the appropriate inmate, so that FaciUty staff may have a chance to scan
and approve the maU contents. This provides an additional means of security to monitor incoming
mail just as staff would do with physical mail. Facility staff can then reject, approve, add notes to, or
assign maU to another staff member at the Facility. A sample screenshot can be shown below.
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Authorized Users have access via login credentials and can search for an inmate name or PIN.
Details pertaining to a specific mail item aUow for the Authorized User to view, adjust viewing of any
mail item by rotating, changing contrast, etc. in order to be more easily read. Additional actions such
as the ability to print, add comments, view history, delete, and more are also available. Approving or
rejecting any piece of mail is viewed from the facility's side of the platform and the inmate views only
those approved, non-quarantined items upon logging in / accessing the mailbox feature. Please
reference the mailbox screenshot that follows.

Inmate Mailbox Screenshot

Mailbox for Gloria
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Authorized personnel scan the hard copy mail for assignment to the appropriate inmate for viewing
through the proposed kiosks, using a high-quality digital scanner. The system documents each scan
with a unique identifier that is searchable in the database. These files are also available for viewing
by Facility staff. NCIC stores all mail for 30 days before it is destroyed. If the facility requests a
scanned article of mail, it is sent to the facility at no charge.

Texas Commission on Jail Standards Mail Handling Procedures for Medical and Legal Mail requires
Legal and Medical Mail to be returned to the sender or facility for correct handling and allows NCIC
to remain in compliance.

Page | 45



IKC2HB
CORRECTIONAL SERVICES

Digital Scanner

Mail Shredder

Onsite Legal Digital Mail Management
A secure and efficient solution for processing confidential and legal mail has been designed as a self-
managed option for correctional agencies, the all-inclusive mail scanning and shredding system is
fuUy portable and includes a personal computer. This setup enables facility staff to allow inmates to
open confidential mail and securely scan to the irunate accounts, ensuring complete confidentiality.
Accessing confidential mail within the system requires inmates to create a password as well as
selecting and answering a set of security questions. .
Inmates can reset the password when forgotten by
correctly answering all security questions which
maintains a secure and controlled authentication

process.

For added privacy, confidential mail is not
accessible through the InTouch platform by
administrative users or NCIC persotmel. While the
system logs the date and time of scanning, the
actual content remains proprietary to the intended
recipient, ensuring the highest level of security and
privacy for inmate correspondence.

Laptop 1
^ Power Supply

MAINTENANCE: The contractor shall provide all maintenance and upkeep of the inmate telephone
system, video visitation units and tablets. A twenty-four (24) hour response shall be required on all
reported problems. The contractor shall provide a toll free telephone number to report system problems.

^^tCHIERESPOIMSE: READ, AGREE, AND WILL COMPLY.
NCIC's Customer Support is completely maintained "in-house". NCIC's bi-lingual Facility Support
Department is available 24/7/365 and can be contacted by telephone at 903-757-4455 or toll-free 888-
686-3699, or through email (for trouble-ticketing) at support@,ncic.com. Callers can easily access a
live agent within a few seconds, by following the easy prompts. NCIC directly provides the technical
services including customer service and facility support - at no time wiU these functions be
outsourced to a third-party company, they are all managed from our company headquarters in
Longview, TX. All inquries received wiU receive immediate notification of receipt, and resolution wiU
follow shortly thereafter.

NCIC will provide prompt service to the County. The assigned technician is notified once a
maintenance request is received and responds by contacting the customer to acknowledge receipt of
the request while gathering additional information then begins the process to resolve the issue. All
equipment, component, and system service issues are reported to NCIC via call or e-mail. An
assessment wiU be made to determine if the issue is hardware or software. NCIC personnel wiU
continue to be fuUy engaged and work with our customers to give them updates until the service
ticket is resolved. Technicians are available 24/7/365 basis.

The proposed system, along with all on-site equipment, is continuously monitored 24/7/365 using
our advanced self-diagnosing and reporting Network Performance Monitoring (NPM) system. The
routers are equipped with self-diagnostic software capable of automatically rebooting the units when
necessary. Additionally, the NPM system ensures seamless network oversight by providing
automated alerts to the Network Operations Center (NOC) whenever connectivity is disrupted.
Adtran units can be rebooted manually, accessed remotely, and updated or configured as required.
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When the NPM system detects an anomaly, it immediately generates an alert and a trouble ticket
within our NOC in Longview. The NOC also performs systematic monitoring of key components,
such as VoIP gateway devices, to proactively identify and address bandwidth interruptions or
outages. For disruptions exceeding five minutes during standard phone availability times, the NOC
promptly contacts the bandwidth provider to resolve the fault. This proactive approach significantly
reduces the likelihood of clients noticing or reporting issues. Furthermore, the NOC systematically
monitors the system remotely to detect potential disruptions and minimize their impact. It is capable
of delivering remote service and maintenance to address a wide range of service requests, with over
90% of these issues resolved remotely.

NCIC is committed to delivering comprehensive maintenance services for the duration of our
agreements with facility customers. These services are provided at no additional cost, underscoring
our dedication to exceptional customer support. NCIC believes these services should be standard
offerings and are proud to include them as part of our commitment to excellence. Our NPM is an
open-source enterprise-grade monitoring tool that is designed to monitor IT infrastructure, services,
applications, and cloud resources comprehensively. It tracks and visualizes performance metrics,
detects anomalies, and manages incidents across complex IT environments, ensuring reliable and
efficient operations. Our NPM provides the following features:

Leverages dependencies and correlations to pinpoint root causes, minimizing false positives.
Enables detailed visibility into the performance, traffic, and configurations of devices and
applications across on-premises, cloud, and hybrid environments.
Generates alerts and notifications based on predefined triggers or thresholds, with support for
escalation policies.
Automatically discovers and maps devices, performance metrics, link utilization, and wireless
coverage.

Offers automated capacity forecasting, alerting, and reporting.
Provides customizable dashboards, graphs, maps, and reports for effective real-time data
visualization.

Stores collected data in a robust database, enabling trend analysis and historical data queries.
Monitors, alerts, and reports on critical device metrics, such as temperature, fan speed, and power
supply.

Please see the sample screenshot of the Network Performance Monitoring capabilities.

THIS SECTION INTENTIONALLY LEFT BLANK
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Network Performance Monitoring Ovendew

Sample Reports - Network Interruptions Active Problems

All information provided above is considered confidential and proprietary, as it pertains to our
network security practices. We respectfully request that this information be excluded from any

public record disclosures.

AU service issues are reported to NCIC via call or email (support@ncic.com). An assessment wiU be
made to determine if the issue is hardware or software related. If it is hardware related, NCIC wiU
dispatch a technician immediately. If it is a software issue, a service ticket wiU be created and sent
to support where it is assigned a ticket number and tracked until the issue is resolved in a timely
manner. NCIC personnel are fuUy engaged and work with our customers to give them updates until
the service ticket is resolved.

Authorized personnel can submit repair requests directly through the trouble ticket system or by
phone or emaU, if preferred. The Authorized User submitting the trouble ticket is inunediately sent
an emaU confirmation. Any updates or changes to the ticket status are emaUed to the authorized
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administrator. These tickets are reviewed hourly by our staff for status. Once a request is received,
the assigned technician is notified and responds by first contacting the customer to acknowledge
receipt of the request, gather additional information required and begin the process to resolve the
issue. During the Service Request, the Technician provides ticket updates to ensure timely
communication is shared with the County. Upon resolution, the Technician conducts on-site testing,
notifies the on-site customer contact, and provides ticket documentation for trouble resolution and
closure.

The primary technician is accountable for becoming quickly familiar with the facility's infrastructure,
layout, daily contacts, and general protocol for entry and work in the facility (e.g., procedures for
bringing in tools, getting gate passes, coordinating escort coverage). Our approach enables our field
force to be nimble in moving through our customers' clearance protocols, allowing problems to be
addressed promptly. Technicians work with designated facility personnel to keep the systems
mnning at maximum efficiency, meet the telephone needs of the inmate population and eliminate
operational problems and/or security hazards as quickly as possible after they are identified. In
summary, technicians are available 24x7x365 and work in a close team environment as to provide
back-up on after-hour coverage. NCIC responds promptly to all service outages and maintenance
requirements.

Service Priority Levels

Seridce Level Description
Response
Time

Resolution

Time

High Report of 50% or greater of equipment is not
operational. Any occasion when NCIC's admin

portal cannot be accessed by the County.

1 hour 4 hours

Medium Report of 25% or greater of equipment is not
operational. Any occasion when recording or

live monitoring utilities are non-operational or
malfunctioning.

2 hours 10 hours

Low <25% of equipment is not operational. Static or
other noise heard while conducting a telephone

call. Administrative function not working in
NCIC's admin portal.

4 hours 24 hours

DAMAGE TO EQUIPMENT: Brown County shall not be liable for loss, damage, destruction, or misuse
of any telephone or video equipment as set forth in this proposal.

J^KZHigRESParviSE: READ, AGREE, AND WtLL COMPLY.

UPGRADES; The contractor shall be solely responsible for required hardware and software upgrades to
ensure proper operation of the inmate telephones and video units for the period of the contract and any
subsequent extensions.

3^®G!I3BRESP0NSE: READ, AGREE, AND WILL COMPLY.
NCIC continuously updates, tests and releases software versions as well as minor interface
modifications between each version. ALL hardware and software upgrades will be provided at no
cost to ensure the County has the latest advances in technology. Major releases are typically
scheduled every quarter as new products and features are added to the system. Updates to the
systems are implemented during non-peak times, in a manner that does not interrupt service, and at
no cost to the County. In all cases, the County will be provided with ample notice of any planned
upgrades/enhancements, and where necessary, training and documentation will be provided to
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personnel, relative to each event. The centrahzed nature of the system means that regular updates
can easily be pushed out to aU on an as-needed basis; updates/enhancements are provided on a
quarterly basis, at a minimum.

The system must allow Jail personnel the ability to access data from the phone system from any computer
in the department.

)^<2[I3igRESPOIMSE: READ, AGREE, AND WILL COMPLY.
NCIC's proposed system is a fuUy centrahzed, web-based platform written using the newest
technology in web tools. The system is compatible with any Windows-based computer and various
web browsers including Internet Explorer, Chrome (recommended). Safari and Firefox. All functions
of the system are accessible 24/7/365 via any internet-enabled computer, tablet or smart-phone
allowing authorized users access throughout the platform based on their level of access
authorization. The system provides multi-tiered security access levels based on the County's specific
needs.

Authorized personnel wih have a secure user login and password allowing them to remotely access
the system based on the individual level of user access. Administrators can perform ah functions of
the system, including Uve monitoring, hstening to recorded calls, blocking/ unblocking numbers,
terminating calls, PIN administration, call history or any other function needed in real-time. AU page
views and modifications to the database are logged to provide an audit traU in our User Logging
report. With these checks in place, any views or changes are
logged with the user's login information, timestamp and
their location aUowing the change to be tracked back to the
user — in case any actions taken need to be reversed. AU
information is stored in multiple geographicaUy separate,
redundant locations to ensure 100% reUabiUty.

COMPLIANCE: All installation shall meet applicable federal, state, or local codes. The contractor shall
have and maintain insurance to cover general liability to provide the contracted services.

^GHHrESPONSE: READ, AGREE, AND WILL COMPLY.
NCIC is in compliance to do business in the State of Texas, and aU licenses/certifications are
available on request. NCIC wiU obtain aU necessary certifications with Brown County. InstaUations
wUl meet aU appUcable federal, state, and / or local codes. NCIC maintains insurance and wiU
provide certification upon award.

THIS SECTION INTENTIONALLY LEFT BLANK
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COMMISSIONS: Commissions shall be paid monthly no later than sixty (60) days following the last
day of the month in which calls generating the commission were made. All commissions shall be paid by
check to Brown County and shall include a report detailing the following:
•  Date of report and time period covered;
•  Total billed revenue;

•  Statement of accuracy signed by representative of contractor;

)^{2igigRESPOIMSE: HAS READ, AGREE, AND WILL COMPLY WITH ALL ITEMS ABOVE.
NCIC takes pride in complete transparency of all financial dealings, including compensation, and
enjoys a reputation in the industry as being the leader in competitive compensation provided in
conjunction with honest dealings, lowest calling rates and minimal ancillary fees. All commission
payments shall include a commission summary report and shall arrive no later than 45 days following
the calendar month for which commissions are paid. Commission can be remitted either as a check
or ACH, depending on the preference of the County.

NCIC is providing a robust, guaranteed monthly commission stmcture that does not include any
deductions for uncollectible revenue, fraudulent calling, chargebacks, etc. Each commission report
includes the date range of commissioned calls, originating ANI (telephone), account number,
destination of call, county and state of terminating call, total amount of billed call, duration of call,
type (prepaid, collect, etc.), jurisdiction of call and net commission payment of call. There is a
summary of all calls sorted by jurisdiction following the detail. Additional customer reports are also
available, for example, summarized total billed revenue by telephone and type of call. A Commission
Summary similar to the one shown below wiU accompany each monthly commission check at no
additional charge.

Commission reporting. Revenue/Commission reporting can be verified and validated through the
monthly Call Detail Records, which are easily exported directly from the web-based platform at any
time and can also be scheduled to be sent at pre-configured intervals (such as at the beginning of
each month, for the prior traffic month). The proposed system maintains a record of all system
revenues, information that is passed on to the County in the form of monthly commission reports.
Call and revenue reporting are available on a secure web-based report site allowing the County to
view revenues on a real-time basis. A Commission Summary will accompany each monthly
commission check.

THIS SECTION INTENTIONALLY LEFT BLANK
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Sample Commission Summary Report

mi -  location CalEs Dirratlop Total dtargep Not Charges
"'GrtrsS

Catwhission
Net Payment

Phone i 1393 3,009 Sl,561.40 51,55140 SE3X77 SK3.77

E^37CX3a2 Phone 2 1372 SJ7A 51,155.50 51,155.60 563538 563538

£339170003 Phone 3 1,435 7,175 51,339.40 513^,40 $73667 5235.67

S5D93700G4 Phone 4 UOSP Sv2SS 597380 SSTXEfl S53R34 55(3834

S5C017OCO5 Phone 5 i,lSS 5381 51,112>3.SD 51,13a SO 561644 561X44

ssogiTocos Phone 6 13401 7,044 51..237.Q0 51327.00 570735 570735

£33037^2307 Phone 7 1,143 53D4 $846.00 5945.00 552030 S5m30

SSDSlTOOtm Phone E 1351 E3B2 51,627.60 51,627.60 SE9X1S 5895.18

SSCeiTOCXB Phone B 4 30 56.00 SS.0D $3.31 5X30

aSCQlTDDB Plione :lij 24e S31 5183.03 $133.60 510038 510138

33^170014 Ptione 14 41E 2360 5426.23 $426.20 5234.41 5234,41

S5D917QD15 PJiorie 15 47 263 54X80 $4X60 $2X98 533.SS

SSOeiTODlS PSioite IE EDS 2304 5414.23 541430 5227,81 5227.$!

SSSITQOIS PlBjia IS ES4 4362 $31660 $81X60 545023 545023

S5O917CH320 Plioflo 2D 343 1351 5274.23 $274.20 515031 Sisasi

TOTMS: . ■ 1333J':;. , k;,h6 512.183,00! $12;18XD0 5Cs7CK).65 $6,79065

INEVIATITHEPHONES - SUMMARY:

•  Din Type Calls , Duration Total Charges
Graa

Camntisst&n
Net Payment

ItUerSUSti Prepaid Collea S43 5594 51.118.80 5615.34 5515.34

{ntgrit3i6 Frefi Calls 342 iOSl 5aoo 50.00 30.00

Interitaie Inmate ttebit S40 5314 51.062.30 5S4.54 5584.54

Intefslatfi Prepaid Voicerwail B G 59.00 $4.95 S4.ffi

Si^Tobts: 2,631 11.935 $2,190.60 ' $120183 $1,201.83

IjiiralATA Prepaid Collect 252 1J7S 5275.00 5151.25 5151.25

liitraijATA Free Calls 1S2 249 Saoo $aoo 50.00

ijil^alATA inmate IhilMt 246 W37 52E7.4Q 5mci7 S15S.Q7

liilralATA Prepaid Voicensail 3E 3E 557.00 $3135 53135

Sid»Toi:afs: 713 3jm 5Gia4a '' 5340,67 $340.57

Prepaid Collect :12S 623 5124.60 S6E53 563.53

Free Calls 113 170 Saoo 50.CO 50.00

IntfaiSbSe inmate Debit IID 630 5125.00 55930 563.30

SubTotats: 353 1^423 525a60 '  513733 5137.83

Prepaid Collect 2391 17S02 53.560.40 51363.22 Sl.S6S.22

Local Free Calls 2,747 3,136 SO.OQ 5a 00 50.00

inmate Debit 4>493 27.710 $5,542.00 SXtwaiD 53.04X10

SubTob!s: 9331 48,748 59.122.40 554)1732 55.01732

TOTAIS: -  ̂ 13,333 ©365 • 512383.001. .S6.OT.65 S6>700.65

VIDEO VISSTATION - SUfitMASlY:

.  Visitation Type Sesstoris .'Mnuies ■ Bfiveitttfi Camrnisstenlt
Gross

Catnmisslpn .
NetPayritent

On-Stca Video VrsjtuUoet 1,422 27,958 5000 (K Saoo 5Q.H)

ReiTKite Video VlsitaVon 2337 19,374 57.552.12 2CK 51.51042 5151042

(Sample Report not indicative of financial offer to the County)
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The contractor shall calculate commissions as a fixed percentage based upon the gross revenues for each
telephone. Brown County will bear no responsibility for fraudulent calls or theft of service. Fraudulent,
stolen, or lost funds shall not be deducted from revenue paid to Brown County. Brown County will bear
no responsibility for imbillable or uncollectible calls or such un-collectibles known as "bad debt".
EACH VENDOR SHALL SUBMIT THEIR COMMISSION OFFERING FOR ALL TRAFFIC

TYPES, BASED ON GROSS GENERATED REVENUE INCLUDING PHONES, VIDEO AND
TABLETS.

J^GHBrESPONSE: read, agree, and will comply.
NCIC pays commission based on ALL Gross Call Revenue. NCIC's method for calculating Total
Gross Revenue is simple, due to our use of truly per-minute calling rates. Gross Revenue is calculated
simply by multiplying the number of completed minutes by the agreed-upon per-minute calling rate.
Applicable facibty commission can then be found by applying the commission percentage to the
Gross Revenue amount. NCIC pays commission based on TRUE Gross Call Revenue,
INCLUDING INTERSTATE CALLS. NCIC never appbes any deductions or adjustments for bad
debt, fraudulent calling activity, unbiUable calls, etc. NCIC never considers or appbes any deductions
to or witbboldings from customer commissions due to fraudulent activity - such considerations are
bubt into the ordinary cost of conducting business in this industry and were considered when
providing our overaU compensation offer.

RATES; Each vendor shall provide a detailed rate table for local, intrastate and interstate calls. Rates for
video visitation and Tablet usage shall be included also.

^^GSHSRESPOWSE! READ, AGREE, AND WILL COMPLY.
Please refer to NCIC's CaUing Rates and Fees table provided on the foUowing page.

THIS SECTION INTENTIONALLY LEFT BLANK
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Rates and Fees, with Revenue-Share

CORRECTIONAL TELEPHONE SERVICE

Call Type
Prepaid Collect Debit

Connection Fee Per Minute Connection Fee Per Minute

ALL CALLS within the United States $0.00 $0.16 SO.OO $0.16

Mexico / Canada' $0.00 $0.16 SO.OO $0.16

Cuba $0.00 $0.99 SO.OO $0.99

Other International .  SO.OO $0.35 SO.OO $0.35

Inbound Voicemail

Commission Amount

$0A8 (up to d-Minutes duration)

70% of Gross Call Revenue

100% of Inbound Voicemail Revenue

VIDEO VISITATION and SECURE MESSAGING

Charse / Fee Name

Remote (Off-Site) Video Visitation - Per Minute Rate

On-Sitc Video VisitationPer Minute Rate

Amount

S0.30

$0.00

Secure Messaging - Rates

Remote Video Visitation and Secure Messaging - Commission:

Text Messages - $0.25
Picture Attachments - $0.35

Video Messages (30 Seconds) - $0.35
GIFs - $0.05

30®/o of Gross Visit / Messaging Revenue

PREMIUIM CONTENT ON TABLETS

Premium Content - Per Minute Rate

Premium Content Commission

$0.02 - 80.04 Per Minute

10% Commission of Generated Revenue

ADDITIONAL OFFERINGS

Cost Recovery for Provider Conversion
and Training

$65.000.00

(Payable to Brown County within 10 days of contract signing)

$0.00 .
Mail Scanning Software / Schoolhouse , ,, , ■ . „ , „ , , . . , .
Education & Entertainment Suite pi oposed hardware and softsvare for these technologies are also offered at zero

cost to the County. Inmates, and Friends/Family.

CORREGTIONAI. COMMUNICATION SYSTEM-FEES

As Allowed by the Federal Communications Commission (FCC)
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PROPOSAL INFORMATION; Each vendor submitting a proposal shall include a synopsis of their
company including, but not limited to, the following information:
•  Company name, address, telephone number, & chief executive officer;
•  Parent company name, address, telephone number, & chief executive officer;
•  Contact person's name, address, & telephone number for purposes of this proposal;
•  Company history, current status, & length of time in business;
•  Qualifications & experience including ability to perform the requested services;
•  Overview of telecommunications experience including inmate telephone services;
•  Company financial statement showing income and earnings for the most recently closed year;
• Minimum of FIVE (5) inmate telephone accounts currently operational in TX or surrounding states

including Center name, address, and contact person & telephone;
•  Sample Contract that the Vendor will propose to the County.

es po ns e ! has read, agrees, and will comply with all items listed above.

Please refer to Company Profile and References on Pages 5 thru 9. NCIC's Sample Contract
can be found on the following pages. NCIC Confidential and Proprietary Financials have been
submitted in a separately sealed envelope.

DESCRIPTION OF SERVICES: Vendors submitting proposals shall detail services to be provided as
outlined in this Request for Proposal including technical specifications and equipment. Available options,
including those noted in this proposal, shall be submitted along with any alternative proposals offered by
prospective vendors.

J^CSBDSRESPONSE: read, agree, and will comply.

COMPETITIVE PROPOSALS: Proposals shall be by sealed bid and will be opened as to avoid
disclosure of contents until all negotiations with prospective vendors have been completed. Upon
completion of award all proposals shall be open for public inspection. Negotiations may be conducted
with prospective vendors who submit proposals. All vendors shall be accorded fair and equal treatment
with respect to any opportunity for negotiation and revision of proposals. Revisions to proposals shall be
permitted for the purpose of obtaining the best proposal for the services requested herein. Brown County
reserves the right to reject any and all proposals or waive portions thereof and to choose the proposal
which best meets the needs and requirements of Brown County and the Brown County Sheriffs Office.

^^CSHBRESPONSE: read, agree, and will comply.

DEMONSTRATIONS; The Brown Coimty Sheriffs Office shall reserve the right to require a thirty
(30) day demonstration of services offered. Such demonstration shall be at no cost to Brown County and
shall be for the purpose of evaluation of offered services.

)^ICJiai3RESPONSE: READ, AGREE, AND WILL COMPLY.

PROPOSALS: Proposals shall be submitted in the form as set forth by the County. Vendors shall submit
all required forms with proposal.

)|^t(2EII3RESPONSE; READ, AGREE, AND WILL COMPLY.
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NCIC'S SAMPLE CONTRACT

NCIC CORRECTIONAL COMMUNICATIONS SERVICE SUBSCRIBER AGREEMENT

CORRECTIONAL TELEPHONE SERVICES, VIDEO VISITATION SERVICES, MESSAGING, TABLETS AND
RELATED COMMUNICATIONS SERVICES FOR INCARCERATED PERSONS

CONTRACT BETWEEN BROWN COUNTY SHERIFF'S OFFICE AND NETWORK COMMUNICATIONS

INTERNATIONAL CORP. dba NCIC CORRECTIONAL SERVICES INCICL

This NCIC Correctional Communications Service Subscriber Agreement ("Agreement") is made this
day of , 2025_("Effective Date"), by and between NCIC Inmate Communications (Provider), a

Texas corporation, having its principal place of business at 607 E Whaiev St.. Lonaview. Texas 75601. and Brown
County Sheriffs Office ("Subscribe^') having its principal place of business at:

Address: 1050 W. Commerce Street.

City, State & Zip Code: Brownwood. Texas 76801

Contact: Sheriff Vance Hill

Phone: 325-641-2202

WITNESSETH

Whereas, Subscriber is the governmental or private entity responsible for the management, supervision, custody,
protective care and control of 1) incarcerated persons housed in the following jail(s) and/or prison(s):

Brown County Jail Facility

(the jaii(s) and/or prison(s) are referred to in this Agreement as the "Facility" or "Facilities") and 2) all buildings,
grounds, property and matters connected with the Facility or Facilities.

Whereas, Provider is qualified and willing to provide Subscriber with the InTouch Correctional Communications
System for correctional telephone, video visitation, messaging and related communication services for incarcerated
populations;

Now, therefore, in consideration of the mutual benefits to be derived hereby. Subscriber and Provider do hereby
agree as follows:

I. TERM

This Agreement shall begin on the Effective Date and continue in full force and effect for a period of five (5) years
from such date ("Initial Term") and will automatically renew under the same terms and conditions consecutively for
one (1) year periods (Renewal Term") if notice of non-renewai is not received at least ninety (90) days prior to the
completion of the Initial Term or any Renewal Term.

II. TERMINATION

Subscriber may terminate this Agreement for cause, pursuant to the provisions of Paragraph IV(A). Provider shall
have the right to terminate this Agreement pursuant to the provisions of Paragraph IV(A).
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III. COMMUNICATIONS SYSTEMS FOR INCARCERATED POPULATION

A. Installation of Correctional Communications System

Provider shall provide to Subscriber, at no cost, a fully operational, high-security and reliable Correctional
Communications System to be Installed at the Facility. The system provided to Subscriber shall Include all
equipment. Installation, Infrastructure and network, training, operation, ongoing repairs and maintenance of the
entire system and Its components which, at a minimum, shall meet Subscriber's requirements and be In compliance
with any Industry standard. The Correctional Communications System shall, depending on the requirements of
Subscriber, be capable of providing traditional correctional telephone service, both on-slte (standard) and off-site
(remote) visitation sessions, educational and communication tablets well as a range of complementary paperless
applications such as secure electronic messaging, tickets / kites, digital mall delivery and access to approved third-
party applications based on the preferences and allowances of Subscriber.

B. Provider's Responsibilities

Provider shall be responsible for the following regarding the Correctional Communications System:

1. Adhering to any and all municipal, state or federal requirements for equipment Installation,
certification, training or registration during the life of the Agreement;

2. Complying with all FCC regulatory requirements and any other requirements Imposed by local, state
and federal regulatory agencies for all correctional communications and related services provided
throughout the duration of the Agreement;

3. Making any system modifications necessary to allow Incarcerated persons to participate In calls,
video visits and secure messaging In compliance with any Industry standards or requirement
change(s) at no cost to Subscriber;

4. Complying with and updating the Correctional Communications System for any regulatory changes
and requirements during the life of the Agreement. These changes Include federal, state or local
municipal regulatory changes. These changes shall be made within a reasonable time frame at no
cost to Subscriber;

5. Providing a comprehensive Correctional Communications System that will allow for all required call
types, video visitations and secure messages;

6. Providing a Correctional Communications System which Includes, but Is not limited to, system
Infrastructure, network, database, servers, call / video processors, digital and analog
communications circuits, telecommunications capabilities, monitoring and recording functionality,
and any additional required system functionality;

7. Installing new communications equipment at all Included Facilities and any required station cabling
as determined necessary;

8. Providing systems and equipment that support the Facility's or Facilities' monitoring/security needs.
Including terminals and digital recording equipment as determined necessary;

9. Providing a centralized database which shall contain all data elements necessary for provision of
monitoring services, reporting and historical transaction Information;

10. Providing personnel to Include field repair/site technicians to perform oversight, operational
assistance and preventatlve maintenance/repair to the communications equipment;

11. Providing ongoing maintenance, repair, replacement and/or upgrades of all equipment and systems
as determined necessary to ensure adequate service delivery;

12. Providing all required training and Instructional materials required for use of the telephone services
as applicable to Incarcerated persons, families, and/or Facility staff; and
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13. Providing aii related support services not otherwise indicated herein.

C. Correctional Communications System installation

As part of the installation process of the Correctional Communications System at the Facility, Provider shall:

1. Provide aii required materials, equipment, hardware, software and station cabling (where re-using
existing station cabling is unavailable or new locations are required) for installation and
maintenance of the Correctional Communications System;

2. Wherever possible, re-use existing station cabling installed at each Facility for the Correctional
Communications System. In cases where existing station cabling cannot be used. Provider shall
install new station cabling (Category 6 minimum) at no cost. Any new cabling shall include wail
plate, cross connection, patch cords, etc. as required. Provider shall comply with all applicable
electrical codes;

3. Comply with the security guidelines on institutional security policies; and

4. Provide aii coordination required with any local bandwidth provider and other carriers during
installation and for the duration of the Agreement.

D. Correctional Communications System Functionality

The system installed by Provider shall have the following functions:

1. Be fully supported by an infrastructure which has the capability to provide specified services such
as secure and real-time monitoring of aii communications (phone, video and messaging);

2. Be fully capable of completing on-site visitation sessions at no cost to the general public or
incarcerated person; however. Provider will charge a per-minute rate for any off-site (remote) calls
and visitation sessions connected;

3. Provide security features which prevent unauthorized individuals from accessing any information
held by Provider;

4. Offer secured access to the system and the database for Subscriber's authorized users;

5. Provide complete support of ail systems and software necessary to ensure provision of services at
ail times for the duration of the Agreement, and;

6. Ensure that informational flyers, placards or other media is provided to the incarcerated population
and visitors showing communication systems use instructions, rate information and any other
information deemed essential to the utilization of the system.

E. Ownership of Correctional Communications Equipment

Throughout the term of the Agreement, Provider shall own all systems and equipment installed at the Facility and
shall conduct all maintenance, repairs, upgrades and replacement to systems and equipment at no cost to
Subscriber. Provider and Subscriber agree that at no time shall any of the systems and equipment installed at the
Facility become a fixture such that it becomes a part of the real property where the Facility is located. Provider and
Subscriber agree that all systems and equipment installed at the Facility will remain personal property owned by
Provider.
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F. Responsibilities of Subscriber

Subscriber shall be responsible for the following:

1. Obtaining ail necessary written consents from any applicable governmental or private entity for
Provider and/or its subcontractors to:

a. Access any part of the Facility deemed necessary by Provider;

b. Perform any and ail work necessary to install, repair, replace, or remove the Correctional
Communications System and its components; and

c. Perform any contractual duty imposed on Provider in this Agreement;

2. Supplying Provider and/or its subcontractors with security guidelines on institutional security
policies;

3. Providing security, where needed, to Provider's employees and/or contractors during the
installation, replacement, maintenance, or removal of the Correctional Communications System
and its components;

4. Properly accounting for the commissions received under this Agreement to any other necessary
governmental or private entity;

5. Providing prompt notice to Provider of any damage, defect, or needed repair to the Correctional
Communications System or any of its components;

6. Making reasonable efforts to penalize inmates who are found to have deliberately damaged any
Provider-owned Correctional Communications Equipment;

7. Allowing for optimal usage of and engagement with ail installed inmate communications systems
to include inmate telephones, waii-mounted kiosks and handheld tablets. Such allowances include,
but are not limited to:

a. Allowing at least 16 hours-per-day access to installed communications systems to include
inmate telephones, wall-mounted kiosks and handheld tablets;

b. Avoiding unnecessary use of any system functionality that may unreasonably hinder
communications traffic and revenue generation, such as unwarranted quarantining of
messages and requiring approval of ail individual video visits, and;

b. Restricting non-administrator access to changing calling, video and messaging profiles of
equipment or specific users (visitors and incarcerated users) which may harm usage and
revenue expectations.

G. Correctional Communications System Commission Payment to Subscriber

Provider will forward a monthly payment to Subscriber on or about the 25'^ day of each month following the
applicable traffic month. Such payment shall be based on gross revenue generated by Provider originating from the
Facility, net of federal, state and local taxes, FCC-reguiated account funding fees, approved free calls, visits or
messages and any other permitted cost recovery mechanism(s). The complete details regarding payments and
revenue-share are provided within Attachment A - Rates, Fees and Revenue-Share of this Agreement. Provider
and Subscriber agree that in the event that rates and/or fees are decreased as mandated by any local, state, or
federal agency that adversely affects Provider's profitability under this Agreement, Provider shall have the sole right
and discretion to decrease commission payments to Subscriber in such a manner as it sees fit in order for the
Agreement to be profitable for Provider. Monthly revenue and commission statements will be provided to Subscriber
for commission payments based on gross revenue, upon request.
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H. Equipment Service & Maintenance

With regard to the Correctional Communications System, Provider shall provide fully functional equipment to
support service delivery as specified herein at ail designated Facilities with regard to ail labor, materials, service
hardware and/or software. Provider shall further warrant that any equipment installed for Subscriber shall be free
of defects, irregularities, code violations and shall operate as designed and proposed or negotiated. Time is of the
essence in completing emergency and other service repairs or replacements. Thus, Provider is required to meet ail
response times as reasonably required by the Facility to return the system to normal operating status. In the event
of extraordinary obstacles to service delivery for which Provider exceeds the time-to-service requirement,
notification and a detailed plan of service shall be provided to Subscriber, and Subscriber shall accept the detailed
plan of service.

IV. MISCELLANEOUS

A. Termination

Either party may terminate this Agreement for cause prior to expiration of the Initial Term or Renewal Term(s) if
there is an alleged breach of the term(s) by the offending party. If an alleged breach of this Agreement occurs, the
offended party shall provide written notice to the offending party, demanding that the offending party cure said
breach within thirty (30) days. The cure period may be extended to a mutually agreeable date up to ninety (90) days
if the default cannot be reasonably cured within the specified time and if the defaulting party has begun to cure the
default. Notice shall be delivered by certified mail (return receipt requested), by other method of delivery whereby
an original signature is obtained, or in-person with proof of delivery.

B. Indemnification

Provider shall be liable, and agrees to be liable for, and shall indemnify, defend and hold Subscriber, its employees,
agents, officers, heirs, and assignees harmless from any and all demands, claims, suits, judgments, or damages
including court costs and attorney's fees arising out of intentional acts, negligence, or omissions by Provider, or its
employees or agents, in the course of the operations of this Agreement. This obligation by Provider to indemnify,
defend, and hold Subscriber harmless includes without limitation all costs, expenses, and attorney's fees incurred
on account of any demands, claims, suits, judgments, or damages.

Subscriber shall be liable, and agrees to be liable for, and shall indemnify, defend and hold Provider, its employees,
agents, officers, heirs, and assignees harmless from any and all demands, claims, suits, judgments, or damages
including court costs and attorney's fees arising out of intentional acts, negligence, or omissions by Subscriber, or
its employees or agents, in the course of the operations of this Agreement. This obligation by Subscriber to
indemnify, defend, and hold Provider harmless includes without limitation all costs, expenses, and attorney's fees
incurred on account of any demands, claims, suits, judgments, or damages.

C. Provider's Insurance

Provider agrees to maintain the insurance coverage required to be maintained by Provider and to maintain such
insurance in effect at all times during the existence of this Agreement.

D. Assignment

In the event that Provider transfers, sells, or assigns its rights under this Agreement, there shall be no required
consent by Subscriber to the assignment of this Agreement.

E. Force Majeure

Neither party shall be liable for loss or damage suffered as a result of any delay or failure in performance under this
Agreement or interruption of performance resulting directly or indirectly from acts of God, fire, explosions,
earthquakes, floods, water, wind, lightning, civil or military authority, acts of public enemy, war, riots, civil
disturbances, insurrections, strikes, or labor disputes.
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F. Severability

The invalidity or unenforceability of any particular provision of this Agreement shall not affect the other provisions
hereof and this Agreement shall be construed in all respects as if such invalid or unenforceabie provision was
omitted, so long as the material purposes of this Agreement can stili be determined and effectuated.

G. Governing Law

This Agreement is executed and entered into in the State of Texas, and shall be construed, performed and enforced
in all respects in accordance with the iaws, ruies and regulations of the State of Texas.

H. No Third-Party Beneficiaries

Except as otherwise expressly provided herein, neither this Agreement, nor any amendment, addendum or exhibit
attached hereto, nor term, provision or clause contained therein, shall be construed as being for the benefit of, or
providing a benefit to any party not a signatory hereto.

I. Exciusivity and Right of First Refusai

In consideration of the compensation and services to be provided herein. Subscriber grants to Provider the exciusive
right to install and maintain telephones and/or Correctional Communications Systems of any type, including the
Telephone System, Video Visitation System, Secure Electronic Messaging System and hand-heid tablets (the
"Correctional Communications Systems") within its Facility or on its private property (Location) during the term of
this Agreement. Provider and Subscriber have agreed upon specific rates for calls, remote video visitation and
messaging, as well as ancillary correctional communications technologies as described in Attachment A - Rates,
Fees and Revenue-Share of this Agreement.

Except for existing third-party vendors and oniy until such third-party vendor's contract expires. Subscriber will not
allow any products or services that compete with any of those products or services that are or could be supplied by
Provider during the term of this Agreement to be, or to remain, instailed at Subscriber's Facility, including any
present or future Subscriber Facilities. Provider will have the exclusive right to provide those products and services
to be instalied, implemented, or used at Subscriber's Faciiity throughout the term of this Agreement, including any
renewals and/or extensions of this Agreement, and shall also have the exclusive right to install, monitor, and provide
services for any other Correctional Communication Systems, including but not limited to communications,
educational or entertainment products or services, tablets, video visitation, secure electronic messaging and
electronic maii, sought by Subscriber to be used, installed, or implemented at the Facility during the term of this
Agreement, whether the products or services are for incarcerated persons iocated at Subscriber's Facility or at
third-party Facilities owned and/or managed by Subscriber; however. Provider shall not be obligated to exercise
this exclusive right.

J. Circumstances Uncontrollable by Provider

Provider reserves the right to renegotiate or terminate this Agreement upon thirty (30) days written notice upon the
occurrence of circumstances outside Provider's control related to the Facilities including, without limitation, 1)
changes in rates, regulations, or operations mandated by iaw; 2) reduction in incarcerated population or capacity;
3) changes in jail policy or economic conditions; 4) acts of God or actions constituting force majeure, as stated in
Paragraph iV(E) above; or 5) actions taken by the Facility that negatively impact the Providers business. Subscriber
acknowledges that Provider's provision of the services is subject to certain federal, state or local regulatory
requirements and restrictions which are subject to change from time to time and nothing contained herein shall
restrict Provider from taking the necessary actions in order to be in compliance with those federal, state, or local
regulatory requirements.

K. Suspension of Unused Applications

With regard to applications, software, or products that are licensed to Subscriber such as Educational Courses,
Rehabilitation Programs and other features, products or applications licensed as part of the Correctionai
Communication System, if the features, products, or applications are not accessed or used within ninety (90)
consecutive days. Provider reserves the right to disable such applications and only re-enable such applications
when requested.
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L. Cooperative Purchasing for other Agencies

Subscriber will permit other City, County and State agencies to utilize the terms and conditions of this Agreement,
offering the prices, terms and conditions offered herein to other government agencies who wish to participate in a
Cooperative Purchase program with Subscriber's agency, where such cooperative usage will contribute to any
volume discounts or incentives for participating agencies. Participating agencies may include the
services, purchase and installation, removal, modifications, and maintenance. Other agencies will be responsible
for entering into separate Agreements with Provider and for all payments thereunder.

M. Successors and Assigns

Each of the covenants in this Agreement shall be binding upon and inure to the benefit of the successors and
assigns of Provider and Subscriber.

N. Entire Agreement

Unless the parties agree otherwise in a written Agreement which specifically identifies this Agreement, including
any attachments, amendments, addendums or exhibits, by date of execution and signatories, any services
requested by Subscriber and any goods, services, or equipment furnished by Provider shall be provided by Provider
under the terms of this Agreement. In the event of any conflict between this Agreement and any work order or
purchase order, this Agreement shall control. This Agreement supersedes all other agreements, oral or written,
previously entered into with respect to the subject matter contained in this Agreement and the transactions which it
contemplates, and it contains the entire Agreement of the parties, including without limitation all Agreements with
respect to warranties.
O. Counterpart Execution and Electronic Signatures

This Agreement may be executed in two or more counterparts, each of which will be deemed an original, but all of
which together constitute but one and the same instrument. All parties consent to the use of DocuSign or a similar
electronic document execution service to take place of a physical signature on this Agreement, and that the
electronic signatures will be the same as if physically signed by each party.

P. Further Assurances

The provisions of this Agreement are intended to be self-operative and shall not require further agreement by the
parties unless otherwise specifically provided herein. Nonetheless, all parties shall cooperate fully to execute any
and all supplementary documents, and to take all additional actions that are consistent with and which may be
necessary or appropriate to give full force and effect to the terms of this Agreement.

Q. Dispute Resolution

Prior to the filing of a lawsuit by any party to this Agreement, Provider and Subscriber agree that any disputes
between them shall be resolved in the following manner:

a. The parties shall refer the dispute to a certified mediator in order for the mediator to conduct a
mediation of the dispute and attempt to reach a mutual agreement between the parties concerning
the dispute. Said mediation shall commence no laterthan thirty (30) days after the receipt of notice
by the other party that mediation of the dispute is requested. The parties shall mediate the dispute
in good faith and use all reasonable measures to resolve the dispute. The cost of the mediation
shall be divided equally between the parties.

b. If no timely resolution of the dispute occurs through mediation, any party may demand binding
arbitration pursuant to Chapters 171 and 173 of the Texas Civil Practice and Remedies Code only
if the parties have previously mediated the dispute.
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R. Authority of Signatories

Each of the individuals signing this Agreement have fuii power and authority to enter into this Agreement on behalf
of Provider and Subscriber and to fully bind Provider and Subscriber to the terms of this Agreement.

SIGNED on this . day of _ 2025.

SUBSCRIBER PROVIDER

Signature Signature

Print Name

Douglas Morgan
Print Name

Title

Regional Sales Manager
Title

Date Date
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ATTACHMENT A

RATES. FEES AND REVENUE-SHARE

Rates and Fees, with Revenue-Share

CORRECTI©N:AL TELI/l'HQrtE SERWCE

Call Type
Prepaid Collect Debit

Connection Fee Per Minute
-

Connection Fee Per Minute

all CALLS within the United States $0.00 $0.16 $0.00 $0.16

Mexico / Canada $0.00 ;  $0.16 SO.OO $0.16

Cuba $0.00 $0.99 $0.00 $0.99

Other International $0.00 ,  $0.35 $0.00 $0.35

Inbound Voicemail $0.48 (up to 3-Minutes duration)

Commission Amount
70% of Gross Call Revenue

100% oflnboundVoicemail Revenue

VIDEO VISIIATIQN and SlCERE INlESSAGJN©

Charge /Eee Name

Remote (Off-Site) Video Visitation - Per Minute Rate

On-Site Video Visitation - Per Alinute Rate

Amount

$0.30

SO.OO

Secure Messaging - Rates

Remote Video Visitation and Secm-e Messaging - Commission

Text Messages - S0.25
Picture Attachments - $0.35

Video Messages (30 Seconds) - $0.35
GIFs-$0.05

30% of Gross Visit / Messaging Revenue

PREMIBM CONTENT ON TABLETS

Premium Content - Per Minute Rate

Premium Content Commission

$0.02 - $0.04 Per Minute

10% Commission of Generated Revenue

■additional ofeerings

Cost Recovery for Provider Conversion
and Training

,  $65.000.00
(Payable to Brown County within 10 days of contract signing)

$0.00Mail Scanning Software / Schoolhouse jv j j ^ u . • . r, j ^
Education & Entertainment Suite proposed hardware and softivare for these technologies are also offered at zero

. cost to the County, Inmates, and Friends/Family.

correctional GOMMENICATION SYSTEM - FEES *

As Allowed by the Federal Commiidicatio.ns Commission (FCC)

Rates and fees listed above do not include any applicable pass-through government taxes

Subscriber Initials: Provider Initials:

Date: Date:
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